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WORKSHOP communications

DURING THIS MEETING, WE WILL INTRODUCE THE FORUS
JOURNALISM FELLOWSHIP PROGRAMME, WHOSE COHORT
INCLUDES JOURNALISTS FROM AROUND THE WORLD, AND
EXPLORE SYNERGIES BETWEEN CIVIL SOCIETY, THE MEDIA,
INNOVATIVE & #POSITIVENARRATIVES!

KEY QUESTIONS

« HOW CAN JOURNALISTS AND CIVIL SOCIETY
ORGANISATIONS COLLABORATE MORE EFFECTIVELY TO
AMPLIFY CREDIBLE, HUMAN-CENTERED STORIES OF
CHANGE?

- WHAT ETHICAL AND PRACTICAL CHALLENGES ARISE
WHEN REPORTING ON CIVIL SOCIETY ISSUES,
PARTICULARLY IN RESTRICTIVE OR HIGH-RISK
ENVIRONMENTS?

- WHAT CAN THE FORUS JOURNALISM FELLOWSHIP
CONTRIBUTE TO EMPOWERING A NEW GENERATION OF
REPORTERS COMMITTED TO AMPLIFYING CIVIL SOCIETY
VOICES WORLDWIDE?
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This event will be simultaneously interpreted in English, Spanish, French and Portuguese by the following members of

the Forus Interpreters and Translators Pool.Please click on the globe button @ to select the language in which you would
like to listen to this meeting.

Cet événement sera interprété simultanément en francais, anglais, portugais et espagnol par les membres ci-
dessous du Pool d'interpretes et de traducteurs de Forus. Veuillez cliquer sur le bouton en forme de globe @ pour
sélectionner la langue dans laguelle vous souhaitez écouter cette réunion.

Este evento sera interpretado simultaneamente en espanol, francés, inglés e portugués por los siguientes miembros

del Pool de Intérpretes y Traductores de Forus. Haga clic en el botdn con forma de globo terraqueo @ para
seleccionar el idioma en el gue desea escuchar esta reunion.

Este evento serd simultaneamente interpretado em inglés, espanhol, francés e portugués pelos seguintes memlbros

do Grupo de Intérpretes e Tradutores do Forus. Cligue no botao do globo @ para selecionar \ v Off

o idioma em gue deseja ouvir esta reuniao. English

French

&

Daniella Sanchez Wendy Dubreuil Patricia Lorentz David Helguera Gabriela Cleefi

. Tania Iglesias
English<>Espafiol English<>Francais English<>Espafiol English<>Espafol English<>Portugués English<>Portugués

Mexico City Paris Johannesburg Mexico City Mexico city Madrid
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Data Confidentiality

During this Forus event, we will be using artificial intelligence to capture key points and next steps. If there are
sensitive topics where you'd prefer to exclude Al capture, please inform the meeting host. Data collected will be
exclusively used for creating the event summary and will not be shared with third parties or employed for any
other purposes.

Confidentialité des données

Lors de cet événement, nous utiliserons l'intelligence artificielle pour capturer les points clés et les actions a venir. Si
vous souhaitez exclure |'utilisation de I'lA sur des sujets sensibles, veuillez le signaler a I'animateur.ice. Les données
collectées seront exclusivement utilisées pour créer le résumé de I'événement et ne seront pas partagées avec des
tiers ou utilisées a d'autres fins.

Confidencialidad de datos

En este evento de Forus, utilizaremos inteligencia artificial para captar los puntos clave y los pasos a seguir. Si desea
excluir el uso de inteligencia artificial en temas delicados, por favor, hdgaselo saber al moderador/a. Los datos
recopilados se utilizaran exclusivamente para crear el resumen del evento y no se compartiran con terceros ni se
emplearan para otros fines.

Confidencialidade dos dados

Durante este evento Forus, utilizaremos inteligéncia artificial para capturar pontos-chave e préoximos passos. Se
houver topicos sensiveis que prefira excluir da captura por IA, informe o anfitriao da reuniao. Os dados recolhidos
serao utilizados exclusivamente para criar o resumo do evento e nao serao partilhados com terceiros nem utilizados
para quaisquer outros fins.
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AGENDA

HIGHLIGHTS:

NARRATIVES FOR ADVOCACY AND ACTION

MEDIA AND CIVIL SOCIETY ORGANISATIONS
FORUS JOURNALISM FELLOWSHIP

\_‘ ‘ P S |
Mery Vaca Sandra Mamani Nancy Borissova
(Bolivia) (Unitas, Bolivia) (BPID, Bulgaria)

Journalist Institutional communicator Communication manager
and journalist

—



https://be.linkedin.com/in/camilla-falsetti-7a0725170
https://be.linkedin.com/in/camilla-falsetti-7a0725170
https://be.linkedin.com/in/camilla-falsetti-7a0725170
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Forus Journalism Programme | Forus

Forus announces the selection of ten talented journalists — including
dynamic pairs from Africa and Latin America — for the Forus Journalism
Fellowship, a new initiative under its #PositiveNarratives campaign. Thi...
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ICE BREAKER

The Object and values

that represent my
Work

We'd love to start by getting to know each other in a more
personal way. Please take 30 seconds to find any object around
you that somehow represents your work, your mission, or what
inspires you. It can be anything — symbolic, funny, or literal!
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National Members

Regional Coalitions

Countries



PANEL - CIVILSOCIETY AND THE MEDIA
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How can journalists Credible uTET What ethical and

and civil society e e chniEs o practical challenges
organisations

change? arise?
collaborate more -

effectively?

What can the Forus Journalism Reporting on civil society

Fellowship contribute to issues, particularly in

empowering a new generation of

restrictive or high-risk

reporters committed to environments

amplifying civil society voices

JOURNALISM MEETS
CIVIC ACTION - BUILDING
STORIES THAT MAKE
CHANGE VISIBLE.

worldwide?




MERY VACA

Mery Vaca is a multimedia journalist with over 20 years of
experience. She was editor-in-chief of the newspaper Pagina
Siete, news director of the Fides News Agency, and press
officer for the newspaper La Razdon. She has also worked as a
correspondent for international media outlets such as
France24, BBC Mundo, and NTN24. She is a university lecturer
and currently coordinates Sumando Voces, Bolivia's first digital
media outlet for civil society.

SANDRA MAMANI

Sandra Mamani has been an institutional communicator for
over 25 years, specialising in social marketing, organisational
communication, and communication for development and the
defence of human rights.

Mery Vaca
(Bolivia)

Journalist
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Sandra Mamani
(Unitas, Bolivia)

Institutional communicator



UNIDOS EN RED

POR LOS DERECHOS,

LA DEMOCRACIA Y

EL DESARROLLO SOSTENIBLE

SOMOS RED, SOMOS unltas
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¢Quiénes somos?

Instituciones
ASOCIADAS ala

24

Cobertura namonal

Somos una Red que asocia a 24 instituciones de
la sociedad civil con presencia en areas rurales y
urbanas de toda Bolivia.

Mision

Contribuimos a la generacion de propuestas
alternativas de desarrollo y cambio social hacia
una sociedad democratica, solidaria, equitativa y
justa, juntamente con organizaciones populares y
otras Organizaciones de la Sociedad Civil.
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https://redunitas.org/
mailto:unitas@redunitas.org
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b IMPORTANTE INCIDIR

Estas propuestas o0 demandas de vulneracion de
derechos, necesitan ser escuchadas, por los actores
politicos, otros actores sociales, la cooperacion, la
misma opinion publica. La actoria politica de la
ciudadania sera efectiva si su voz se escucha.

¢Como lograr que esas voces sean
escuchadas?
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https://redunitas.org/
mailto:unitas@redunitas.org

La Estrategia

VOCERIA SISTEMA DE INFORMACION ALIANZAS
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https://redunitas.org/
mailto:unitas@redunitas.org

Portada  Maciomal ~  Justicia  Puebles indigenas  Derechos humanes  Ecomomia  Religion y espiritualidad  Democracia  Mundo  Educacidn

Derechos humanos

Gobierno admite que instancias ptiblicas vulneran derechos
fundamentales por principio legal y doctrinal

Lo defonsones de Tanquia afimnan que o Estado os of *worduga” de fos puchlos indigenas. ro se sicrien prategidos. porgue onver de garantzar sus derechas, fos
valncran por el smplic hecha de defender s tormitorio y sus medios de vida

12 de mayo, HI25- 10:482 mmna Opinion
I =2 Campartir cr + 1_":::' P

LA DEMOCRACLA NO

4§ FUEDE ESTAR SOMETIDA
ALOS INTERESES DEL
PODER
Ediinaial ANF

o aulén page s denide
o kil

COLABORACION MUTUA

EERLAN REDLINA THAT

TCP: Desbea la
eoaspirssdn v s demsocracis
FECFD GAREDA MEAALES

UNITAS MEDIOS DE COMUNICACION

Fortalecimiento de capacidades

« Generacion de datos sobre vulneracion a la libertad de Cobertura sobre temas de interés comun, que ya
prensa coberturaban
« Defensa de Derechos Investigaciones a profundidad
« Apoyo Informativo (con las instituciones asociadas, Agendamiento de tematicas de sociedad civil
estudios, fuentes, voceros/as naturales) y al periodismo de Nuevas fuentes de informacion
investigacion ®
©,
®



https://redunitas.org/
mailto:unitas@redunitas.org

De Alianzas a un medio de sociedad civil:

La necesidad de mayor cobertura

:Enfoque especializado

j_a voz de la sociedad civil

Nés alla de lo informativo
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Contexto en el que nace
Sumando Voces

o Sumando Voces nace en un contexto de achicamiento

del espacio civico, lo que incluye a los medios de
comunicacion.

o Los medios se debaten entre la crisis econdmica, la

precariedad laboral, la presidon politica y la cooptacion
de parte del Estado.

o Por tanto, los espacios para la incidencia y para las
voces de la sociedad civil ser reducen.



Queée es Sumando Voces

o Es un medio de comunicacion de la sociedad civil.

o Si bien esta sostenido por UNITAS, mantiene
independencia editorial.

o Tiene calidad y enfoque periodistico, lo que genera
credibilidad.

o Produce contenidos con enfoque de sociedad civil
sobre tres temas: Democracia, DDHH y desarrollo
sostenible



Contenidos

Administrar pigina

T Estasmatio

SumandoVV® CES
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Programa de
Portﬁl cqr} St;geamin Podcast y Redes
actualizacion g cociales
permanente semanal
Noticias Andlisis y debate
Entrevista sobre diversos temas
S Didlogo multiactor
Croénicas

Reportajes
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Resultados ﬁ/

Incidencia publica de las causas de la sociedad civil
Ejercicio de dialogo multiactor
Promocion de vocerias naturales de la sociedad civil

Incidencia mediatica a través de la agenda que ingresa a los otros
medios de comunicacion

Se convirtié en una agencia
informativa de la sociedad civil:
Otros medios independientes
toman nuestros contenidos.



Sumando
Voces es
parte de las
acciones de
la sociedad
civil en
contextos
diversos:

Acompaifia y ejecuta I

-Campanas de transparencia en procesos electorales
-Acciones contra los incendios y la deforestacion

-Campanias por el dialogo y la paz en contextos de tension
politica

-Incidencia hacia candidatos con la agenda de la sociedad civil
-Seguimiento a casos de persecucion y hostigamiento contra
defensores de derechos



Conectese
con hosotros

www.redunitas.org_unitas @ redunitas.org
+591 - 2 - 2420512

+591 -2 - 2417218

Calle Luis Crespo 2532, Sopocachi

La Paz - Bolivia

milareynolds @ redunitas.org

sandra.mamani@redunitas.org
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NANCY BORISSOVA

Nancy Borissova (Bulgarian Platform for International
Development - BPID) is a communication manager at the
Centre for Sustainable Communities Development. She has a
bachelor's degree in journalism from Sofia University and has
worked as a freelance journalist in the past. She has
experience working on projects focused on gender equality,
youth empowerment, women's rights, Roma rights and
minorities. She is currently also working as a liaison officer for

the Minority Rights Group International programme MARIO, Nancy Borissgva

focusing on minority rights and the empowerment of (BP'D, Bulgaria)
grassroots organisations.

Communication manager
and journalist


https://be.linkedin.com/in/camilla-falsetti-7a0725170
https://be.linkedin.com/in/camilla-falsetti-7a0725170
https://be.linkedin.com/in/camilla-falsetti-7a0725170

Nancy Borissova
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Communication manager

Project manager
1 bai Liaison officer
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JOURNALISM FOR DEVELOPMENT AWARD

Training for journalists

Trainings were conducted on
working with sensitive
communities - migrants,
minorities, victims of violence,
working with personal data,
media law and ethics.
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FOOMLLIHA HATPALA
MYPHANUCTHEA 34 PASBUTHE
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"MyprHoaucmuka 30 paseumue - 2022 ce opzanHuIupa om

G.bNMP

Award and journalistic trips

For 5 years, a "Journalism for
Development" competition was
held, which encouraged
journalists who work correctly on
sustainable development topics.
Some of the prizes in the
competition included trips to hot
spots around the world where
conflicts are reported.

2022
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3A PA3BUTUE-2022
Mpuemat ce matepuanu, CBbP3aHu ¢
YCTOMYMBOTO pa3BUTME, NPEeMaxBaHeTo Ha
beaHocTTa u3BbH EC, npaBaTta Ha YOBEKa,

paBeHCTBOTO MexAay nonoserte, npobnemute
Ha MaNUMHCTBATa U MUrpPaHTUTE.

&

Networking

We created a network of honest
and experienced journalists with
whom we continued our two-way
partnership. NGO
representatives provided
information and access to the
communities they work with, and
journalists stated their needs
and interests.




Journalism and
CSOs intersections
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MEDIA LAW

YOUR OWN

CODE OF CONDUCT






Be proactive
ASK]

INITIATE!

INSPIRE!

><] nansybo9@gmail.com
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e Theme 1: Building Trust Between CSOs and
the Media - What builds (or breaks) trust
between CSOs and journalists in your
experience? Can you share one example of a
collaboration that went well — what made it
work?

BOTSWANA
BOTSUANA

e Theme 2: Storytelling for Social Impact. - - Y ; 2 s

What makes a story about social change
resonate with the public or policymakers?
Can you share examples of your impact?

e Theme 3: How can we create or amplify
positive narratives — what stories would you
like to see more or cover more?
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TOP TAKEAWAYS
POP-CORNSTYLE

e We will capture what came out from the
groups in a short article/guide for the Forus
Journalism Fellowship programme.
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Your opinion is very important for us!
iSU opinion es muy importante para nosotros!
Votre avis est trés important pour nous!

Please take 20 seconds to tell us how satisfied you are with today's meeting!

Scan the QR code or click on the link in the chat box

Your feedback enables us to continuously plan and adapt our activities in accordance with the
opinions of our members and partners, ensuring that they align with their needs and expectations.

Merci de donner votre avis sur la réunion en 20 secondes !
Scannez le Code QR ou cliquez sur le lien dans la chat box

Vos retours nous permettent de planifier et d'ajuster nos activités en continu, en tenant compte des
avis de nos membres et partenaires, afin de réepondre A leurs besoins et attentes.

Por favor, itdmese 20 segundos para indicarnos su nivel de satisfaccion con la reunion!

Escanee el codigo QR o haga clic en el enlace en el cuadro de didlogo

Su opinidon Nos permite planificar y adaptar continuamente nuestras actividodes de acuerdo con
las opiniones de nuestros miembros y socios, asegurdndonos de que se ajusten a sus necesidades
y expectativas.
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Venezuela
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Nepal

Mali

Global

Global

Uganda

Brazil

Mexico
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Democratic Republic of the Congo
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Forus Journalism Programme | Forus

Forus announces the selection of ten talented journalists — including
dynamic pairs from Africa and Latin America — for the Forus Journalism
Fellowship, a new initiative under its #PositiveNarratives campaign. Thi...
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#PositiveNarratives | Forus

Forus and its members have begun to engage with an exciting and
innovative body of work on alternative narrative building, much of which
has been led by civil society from the human rights community.

B ot fen e s o
2 & Torus-international.org
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FOR JOURNALISM FELLOWS

Introduction of Forus

What to expect: Deliverables of the fellows
Plan for their stories

Story guideline/ focus

Timeline

e Attend Check-in/ reflection meeting

e Before Nov 10: receive the ToRs

o After Nov 10: received editorial guidelines in EN,
FR, ES and PT

o After Nov 10: send plan for the 6 stories

e End of Nov: Debrief/ fellows check in on how
their stories are going

e By mid Dec: send first story with invoice

e Jan - March: editorial process continues as well
as check-ins
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Your opinion is very important for us!
iSU opinion es muy importante para nosotros!
Votre avis est trés important pour nous!

Please take 20 seconds to tell us how satisfied you are with today's meeting!

Scan the QR code or click on the link in the chat box

Your feedback enables us to continuously plan and adapt our activities in accordance with the
opinions of our members and partners, ensuring that they align with their needs and expectations.

Merci de donner votre avis sur la réunion en 20 secondes !
Scannez le Code QR ou cliquez sur le lien dans la chat box

Vos retours nous permettent de planifier et d'ajuster nos activités en continu, en tenant compte des
avis de nos membres et partenaires, afin de réepondre A leurs besoins et attentes.

Por favor, itdmese 20 segundos para indicarnos su nivel de satisfaccion con la reunion!

Escanee el codigo QR o haga clic en el enlace en el cuadro de didlogo

Su opinidon Nos permite planificar y adaptar continuamente nuestras actividodes de acuerdo con
las opiniones de nuestros miembros y socios, asegurdndonos de que se ajusten a sus necesidades
y expectativas.



Thank you for your participation! V//

-

Merci de votre participation! //,\i'"‘
iGracias por su participacion!

Thanks to the interpreters for enabling effective multilingual
communication & dialogue within the Forus network.

Consult upcoming Forus events

Consultez les prochains événements de Forus
https.//www.forus-international.org/events

www.forus-international.org
contact@forus-international.org




