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1. Introduction

1.1 Background

The Pakistan Development Alliance (PDA) plays a crucial role in Pakistan's development sector,
serving as a vital platform for civil society organizations (CSOs) striving to achieve the Sustainable
Development Goals (SDGs). PDA is an alliance of civil society organizations (CSOs) operating
within Pakistan. PDA's core objective revolves around achieving the Sustainable Development
Goals (SDGs) in the country.

PDA's roots lie in a history of diverse developmental and rights-based programs and campaigns.
These initiatives addressed fundamental issues such as governance and accountability, the
protection of civil and political rights, the promotion of gender equality, and the pursuit of the
Millennium Development Goals (MDGs), which paved the way for a focused engagement with
the post-2015 development agenda and the SDGs. This evolution reflects PDA's adaptability and
commitment to addressing Pakistan's changing development needs within a global framework.

The establishment of PDA was a strategic response to both internal and external challenges
facing Pakistan's NGO landscape. Internally, the sector experienced fragmentation, which
hindered its collective impact. Externally, CSOs faced pressures such as financial instability,
shrinking civic spaces, and evolving regulatory mechanisms, necessitating a more unified and
resilient approach. The need to effectively align national development efforts with the globally
recognized SDGs further underscored the importance of a strong, coordinated civil society voice.
PDA's focus on the SDGs from its inception demonstrates a proactive alignment with the global
development agenda.

In 2014, the Global Call to Action Against Poverty (GCAP) - Pakistan, underwent a significant
transformation and was renamed the Pakistan Development Alliance. This renaming likely
reflected a strategic decision to establish a more distinct national identity while building upon
the experience and networks cultivated through its affiliation with GCAP.

PDA employs a multi-faceted approach to achieve its objectives. This includes strengthening the
capacity of CSOs/NGOs to operate effectively, conducting sensitization and awareness-raising
campaigns to empower communities, engaging in joint advocacy and lobbying to influence
policy, monitoring and promoting accountability to ensure progress, and fostering collaboration
with regional and international alliances to amplify its reach and impact. AWAZ CDS, a founding
member, serves as the Permanent Secretariat, providing central coordination, managing
fundraising, facilitating advocacy, overseeing policy development, and supporting
capacity-building efforts.

In essence, PDA's background is characterized by its evolution, its unwavering commitment to
the SDGs, and its dedication to strengthening civil society as a key driver of positive change in
Pakistan.




1.2. Vision 2030

By 2030, the Pakistan Development Alliance (PDA) envisions a Pakistan where progress is both
inclusive and sustainable, leaving no one behind. PDA will be a leading force in advancing a just
and equitable society, fostering inclusive democracy, strengthening accountable governance
systems, promoting climate resilience and environmental stewardship, and empowering a
thriving civil society.

1.2.1. A Just and Equitable Society: PDA's vision for a just and equitable society is one where
every individual in Pakistan, irrespective of their gender, ethnicity, religion, socio-economic
status, or any other distinguishing factor, enjoys equal rights and opportunities to flourish and
reach their full potential. This entails a concerted effort to:

e Reduce inequalities in income distribution, access to essential resources (such as education,
healthcare, and social services), and opportunities for economic and social advancement.

e Ensure the social inclusion of marginalized and vulnerable groups, actively involving them in
decision-making processes that affect their lives and well-being.

e Establish a robust framework of access to justice and the rule of law, guaranteeing a fair and
impartial legal system that protects the rights of all citizens and holds everyone accountable.

1.2.2. Inclusive Democracy: PDA is committed to fostering an inclusive and participatory
democratic system in Pakistan, where:

e Elections are conducted in a free, fair, and transparent manner, accurately reflecting the will
of the people and ensuring that every citizen has an equal voice in choosing their
representatives.

e Citizens are actively engaged in governance at all levels, with meaningful mechanisms for
participation in policy formulation, implementation, and monitoring, promoting
transparency and accountability.

e Fundamental rights and freedoms, including freedom of expression, assembly, and
association, are fully protected and upheld, allowing individuals and groups to exercise their
civic duties without fear of reprisal.

1.2.3. Accountable Governance: PDA advocates for governance systems that are characterized by
transparency, responsiveness, and accountability to the citizens of Pakistan. This involves:

e Implementing effective mechanisms to prevent and combat corruption in all its forms, at all
levels of government and within public institutions, ensuring that public resources are used
for the benefit of the people.

e Strengthening institutions to uphold the rule of law, enforce regulations, and ensure that
those in power are held accountable for their actions.

e Promoting open access to information, empowering citizens to scrutinize government
actions, participate in decision-making, and demand accountability.




1.2.4. Climate Resilience and Environmental Stewardship: Recognizing the urgent threat of
climate change and environmental degradation, PDA envisions a Pakistan that is both
climate-resilient and environmentally sustainable. This requires:

e Building the resilience of communities, particularly the most vulnerable, to the adverse
impacts of climate change, including extreme weather events, sea-level rise, and resource
scarcity.

e Promoting environmentally sound and sustainable practices across all sectors, including
agriculture, industry, and energy, to minimize environmental damage and conserve natural
resources.

e Protecting and conserving Pakistan's rich natural heritage, including its ecosystems,
biodiversity, and natural resources, for the benefit of present and future generations.

1.2.5. Thriving Civil Society: PDA envisions a vibrant, empowered, and independent civil society
that plays a central role in Pakistan's development, characterized by:

e An enabling environment where CSOs can operate freely, without undue restrictions or
interference, allowing them to effectively carry out their vital work.

e Strong and capable CSOs that possess the resources, skills, and capacity to advocate for the
rights of citizens, hold the government accountable, and contribute to policy dialogue.

e Robust collaboration and networking among CSOs, both within Pakistan and internationally,
to share knowledge, coordinate efforts, and maximize collective impact.

1.2.6. Leaving No One Behind: Underpinning PDA's entire vision is the fundamental principle of
"Leaving No One Behind." This commitment ensures that development efforts prioritize reaching
the most marginalized and vulnerable segments of society, striving for progress that is equitable,
inclusive, and benefits all members of the Pakistani population.

1.3 Mission Statement
PDA's mission is to empower civil society, amplify the voices of marginalized communities, and
advocate for policies that advance justice, equality, and sustainable development in Pakistan.

1.3.1. Empower Civil Society: PDA is dedicated to strengthening the capacity of CSOs throughout
Pakistan. This involves providing training and technical assistance to enhance their organizational
effectiveness, promoting knowledge sharing and collaboration, and mobilizing resources to
support their vital work in communities across the country. By empowering civil society, PDA
aims to create a more robust and effective sector that can act as a catalyst for positive change.

1.3.2. Amplify Marginalized Voices: A core component of PDA's mission is to ensure that the
voices of marginalized and vulnerable groups are heard and included in decision-making
processes. This includes creating platforms and providing support mechanisms for women,
youth, religious and ethnic minorities, people with disabilities, and other marginalized
communities to articulate their needs, advocate for their rights, and participate fully in society.




1.3.3 Advocate for Policies: PDA actively engages in evidence-based advocacy and constructive
policy dialogue to promote the adoption and implementation of policies that address the root
causes of injustice, inequality, and unsustainable development in Pakistan. PDA's advocacy
efforts are grounded in research, community needs, and human rights principles, and are aligned
with the overarching framework of the Sustainable Development Goals (SDGs).

1.4 Core Values
PDA is guided by the following core values, which underpin all its work:

Integrity: We conduct our work with the highest ethical standards, ensuring transparency and
accountability in all our actions and decisions.

Accountability: We are accountable to our members, partners, the communities we serve, and
the broader public, striving for transparency and responsiveness in our operations.

Collaboration: We believe in the power of collective action and actively foster partnerships with
CSOs, government agencies, international organizations, and other stakeholders to maximize our
impact.

Respect for Human Rights: \We are committed to upholding the principles of human rights,

promoting equality, dignity, and social justice for all individuals and groups.

Social Justice: We are dedicated to addressing the systemic causes of inequality and working
towards a more equitable and just society where everyone has the opportunity to thrive.

Inclusivity: We embrace diversity and strive to ensure that our work is inclusive of all members
of society, particularly marginalized and vulnerable groups, whose perspectives and needs are
central to our efforts.

Innovation: We are open to exploring and adopting innovative approaches, strategies, and
technologies to enhance the effectiveness and efficiency of our work.




2. Contextual Analysis

2.1 Current Landscape

Pakistan's developmental landscape is shaped by a complex interplay of socio-political,
economic, environmental, and civic space dynamics. Understanding these multifaceted contexts
is crucial for developing a strategic framework that not only aligns with national priorities but
also effectively contributes to the achievement of global agendas, most notably the Sustainable
Development Goals (SDGs).

2.1.1 Political Context: Pakistan's political environment is characterized by persistent instability,
policy discontinuity, and systemic governance challenges. These challenges include corruption,
weak accountability mechanisms, and shrinking civic spaces, which collectively create significant
obstacles for civil society organizations (CSOs) advocating for human rights, democratic
governance, and transparency.

Frequent changes in government, whether resulting from military interventions, judicial
overreach, or internal political conflicts, have led to a lack of consistent policymaking. This
discontinuity often results in successive administrations abandoning or reversing initiatives
undertaken by their predecessors, hindering long-term development planning and
implementation. This pattern of political instability undermines the effectiveness of democratic
institutions and erodes public trust in governance processes.

Furthermore, corruption remains a pervasive issue, weakening state institutions and diverting
resources away from essential services. Weak accountability mechanisms further exacerbate the
problem, as they fail to hold those in power responsible for their actions. These governance
deficits not only impede development but also contribute to social inequalities and undermine
the rule of law.

The shrinking of civic spaces represents another significant challenge. Increasing restrictions on
freedom of expression, assembly, and association limit the ability of CSOs to operate effectively
and engage in critical advocacy work. These restrictions can take various forms, including
restrictive legislation, harassment of activists, and limitations on access to funding. A constrained
civic space not only hinders the work of CSOs but also weakens democratic processes and limits
citizen participation in governance.

2.1.2 Social Context: Pakistan's social landscape is marked by persistent socio-economic
challenges that significantly impede its development trajectory. These challenges exacerbate
inequalities and undermine efforts to achieve inclusive growth. High levels of poverty, income
inequality, and unemployment remain deeply entrenched, often compounded by systemic
barriers that limit access to essential services.

Poverty continues to affect a significant portion of the population, limiting access to basic
necessities such as food, shelter, and healthcare. Income inequality further exacerbates social
divisions, with a significant gap between the rich and the poor. This unequal distribution of
wealth and resources creates social tensions and hinders social cohesion.




Unemployment, particularly among youth, represents a major challenge. The lack of
employment opportunities not only contributes to economic hardship but also fuels social
unrest and limits the potential of Pakistan's large youth population.

Systemic barriers, such as limited access to quality education, healthcare, and social services,
further compound these challenges. Inequalities in access to these services disproportionately
affect marginalized groups, including women, minorities, and rural communities, perpetuating
cycles of poverty and exclusion.

2.1.3 Economic Context: Pakistan's economic context is characterized by structural weaknesses
that pose significant challenges to sustainable development. These weaknesses include fiscal
deficits, a heavy burden of external debt, and a reliance on imports, which collectively constrain
the country's ability to invest in human development and build climate resilience.

Persistent fiscal deficits limit the government's ability to allocate resources to crucial sectors
such as education, health, and social protection. This underinvestment in human capital hinders
long-term economic growth and development.

The heavy burden of external debt further constrains economic growth, as a significant portion
of government revenue is allocated to debt servicing. This limits the resources available for
development initiatives and increases the country's vulnerability to economic shocks.

Reliance on imports for essential goods makes the economy vulnerable to fluctuations in global
prices and supply chains. This dependence can lead to economic instability and hinder the
development of domestic industries.

Furthermore, Pakistan's economy is highly vulnerable to the impacts of climate change. The
country's heavy dependence on agriculture, a sector particularly sensitive to climate variability,
poses a significant risk. Climate change-related events, such as droughts, floods, and heatwaves,
can disrupt agricultural production, threaten food security, and exacerbate poverty.

2.1.4 Civic Space Context: The environment for civil society in Pakistan has become increasingly
challenging in recent years. Legal and regulatory frameworks have become more restrictive,
particularly affecting the operations of international non-governmental organizations (INGOs)
and their local partners. These restrictions hinder the ability of CSOs to operate freely and
effectively, limiting their capacity to contribute to development and advocate for social change.

CSOs in Pakistan face numerous practical challenges that impede their work. These challenges
include difficulties in organizing public events, rallies, or gatherings, which are essential for
raising awareness and mobilizing public opinion. Restrictions on access to funding further limit
the capacity of CSOs to implement programs and sustain their operations.

The shrinking of civic space not only undermines the work of CSOs but also weakens democratic
processes and limits citizen participation in governance. It is crucial to protect and expand civic
space to ensure that CSOs can play their vital role in promoting development, accountability, and
social justice.

2.1.5 Climate Context: Pakistan is highly vulnerable to the impacts of climate change, despite
contributing minimally to global greenhouse gas emissions. The country faces a range of




climate-related challenges, including increased frequency and intensity of extreme weather
events, water scarcity, and threats to food security.

The increasing frequency and intensity of extreme weather events, such as floods, droughts,
heatwaves, and glacial lake outburst floods (GLOFs), pose significant threats to human lives,
livelihoods, and ecosystems. These events can cause widespread damage to infrastructure,
disrupt economic activity, and displace communities.

Water scarcity is a growing concern in Pakistan, exacerbated by climate change, population
growth, and unsustainable water management practices. Reduced water availability threatens
agriculture, industry, and access to safe drinking water, posing a significant challenge to human
development.

Climate change also threatens food security in Pakistan, particularly due to its impact on
agriculture. Changes in temperature and rainfall patterns can reduce crop yields, increase the
incidence of pests and diseases, and disrupt food production and distribution systems.

Addressing these climate challenges requires urgent action to adapt to the impacts of climate
change, mitigate greenhouse gas emissions, and promote climate-resilient development.

2.2 Global Trends and Alignments

Pakistan's development context is also shaped by global trends and alignments, which offer both
opportunities and challenges. These include the global commitment to the Sustainable
Development Goals (SDGs), lessons learned from global civil society networks, and international
frameworks on human rights and climate action.

2.2.1 Alignment with SDGs: The Sustainable Development Goals (SDGs) provide a comprehensive
framework for global development efforts, addressing a wide range of issues, including poverty,
inequality, climate change, and governance. Pakistan has committed to achieving the SDGs, and
PDA's work is closely aligned with this global agenda.

PDA's strategic priorities directly contribute to several SDGs, particularly SDG 16, which focuses
on promoting peaceful and inclusive societies, providing access to justice for all, and building
effective, accountable institutions. PDA's work on civic rights, governance, and accountability is
essential for achieving this goal.

PDA also contributes to other SDGs, such as those related to poverty reduction, gender equality,
climate action, and sustainable development. By integrating the SDGs into its strategic
framework, PDA ensures that its work is aligned with global best practices and contributes to
broader development efforts.

2.2.2 Lessons from Global Civil Society Networks: Global civil society networks offer valuable
insights and lessons learned on effective advocacy, collaboration, and development practices.
PDA benefits from engagement with these networks, gaining access to knowledge, resources,
and partnerships that can enhance its work in Pakistan.

These networks provide platforms for sharing experiences, exchanging best practices, and
building solidarity among CSOs. They also offer opportunities for joint advocacy on global issues,
amplifying the voices of CSOs from developing countries.




PDA's engagement with global civil society networks strengthens its capacity to address complex
development challenges and promotes a more effective and coordinated approach to
development.

2.2.3 International Frameworks: International frameworks on human rights and climate action
provide important guidance for PDA's work. These frameworks establish global standards and
principles that inform PDA's advocacy and programming.

The Universal Declaration of Human Rights and other international human rights treaties provide
the foundation for PDA's work on civic rights, governance, and social justice. These frameworks
emphasize the importance of protecting and promoting the rights of all individuals and ensuring
that development efforts are rights-based.

International frameworks on climate action, such as the Paris Agreement, guide PDA's work on
climate change adaptation, mitigation, and resilience. These frameworks emphasize the need for
urgent action to address climate change and promote sustainable development pathways.

2.3 SWOT Analysis

This SWOT analysis provides a structured evaluation of PDA's internal strengths and weaknesses
alongside external opportunities and threats to strategically inform the subsequent development
of objectives and action plans. Internally, PDA's effectiveness is bolstered by its extensive
grassroots network, seasoned leadership, diverse thematic expertise, and collaborative ethos,
while resource limitations, funding dependencies, and varying member capacities present
challenges. Externally, PDA can leverage growing global awareness, the push for localization,
innovative technologies, and strategic alliances, but must also contend with potential disruptions
from political instability, economic volatility, security concerns, shrinking civic space, and funding
uncertainties.

2.3.1 Strengths: PDA possesses several key strengths that position it as a strong and effective
organization:

e Robust Grassroots Network: PDA benefits from a well-established network of member
organizations across Pakistan, providing it with a strong presence in communities and
enabling it to reach diverse populations.

e Experienced Leadership: PDA's leadership comprises experienced individuals with deep
knowledge of development issues and a strong commitment to social change.

e Thematic Expertise: PDA and its member organizations possess expertise in a wide range of
thematic areas, including civic rights, governance, climate change, and social justice.

e Collaborative Approach: PDA fosters a culture of collaboration and partnership, working
effectively with CSOs, government agencies, and other stakeholders.

2.3.2 Weaknesses: PDA also faces certain weaknesses that need to be addressed:

e Limited Resources: PDA's operations are often constrained by limited financial and human
resources, which can hinder its ability to implement programs and achieve its goals.




Dependence on External Funding: PDA's reliance on external funding makes it vulnerable to
fluctuations in donor priorities and funding availability.

Capacity Constraints within Some Member Organizations: Some member organizations may
have limited capacity in terms of staff, skills, or resources, which can affect their ability to
fully participate in PDA's initiatives.

2.3.3 Opportunities: The external environment also presents several opportunities for PDA:

Growing Global Awareness of Key Issues: There is increasing global awareness of issues such

as climate change, inequality, and shrinking civic spaces, which creates opportunities for PDA
to advocate for change and mobilize support.

Global Push for Localization: The global push for localization of development efforts creates

opportunities for PDA to strengthen its role in community-led development and ensure that
development initiatives are locally owned and driven.

Technology-Driven Solutions: Advancements in technology offer new opportunities for PDA

to enhance its advocacy, communication, and program implementation.

Partnerships with International Alliances: PDA's partnerships with international alliances

such as GCAP and Forus International provide access to resources, knowledge, and
networks, which can enhance its effectiveness.

2.3.4 Threats: PDA also faces several external threats that could impede its work:

Political Instability and Policy Discontinuity: Political instability and frequent changes in

government can disrupt PDA's long-term planning and implementation.

Economic Downturns: Economic downturns can reduce funding availability and exacerbate

social and economic challenges.

Security Challenges: Security challenges, particularly in conflict-affected areas, can limit

PDA's access to communities and endanger its staff.

Regulatory Restrictions and Shrinking Civic Spaces: Increasing restrictions on civic space can

hinder PDA's ability to operate freely and advocate for change.

Funding Gaps and Sustainability Concerns: Uncertain funding environments pose a threat to

PDA's long-term sustainability and require proactive resource mobilization strategies.

This analysis provides a comprehensive overview of the complex environment in which PDA
operates. To effectively navigate these dynamics, PDA's strategic framework is designed to

leverage its strengths, address its weaknesses, capitalize on opportunities, and mitigate threats.
The following strategic objectives and action plans outline how PDA will translate this contextual




understanding into concrete actions to achieve its vision for a more just, equitable, and
sustainable Pakistan.

3. Strategic Objectives and Action Plans

This Strategic Framework outlines PDA's strategic direction for the period of 2025-2030. It is
informed by the contextual analysis in Section 2, PDA's Vision 2030, and the priorities and
aspirations of PDA's member organizations, gathered through participatory consultations. The
framework provides a detailed roadmap for PDA to contribute effectively to a just, equitable,
and sustainable Pakistan, ensuring that the alliance's efforts are both impactful and aligned with
the needs and realities on the ground.

3.1 Overarching Strategic Goals
PDA's work is guided by the following overarching strategic goals, which are aligned with its
Vision 2030 and contribute to the achievement of the Sustainable Development Goals (SDGs):

3.1.1 Strengthen Civic Rights and Participation: To foster a society where all citizens, particularly
marginalized and vulnerable groups, can exercise their civic rights freely, participate
meaningfully in democratic processes, and hold those in power accountable.

3.1.2 Advance Democratic Governance: To promote transparent, accountable, and inclusive
governance systems at all levels, from local to national, ensuring that governance structures are
responsive to the needs and aspirations of the people.

3.1.3 Promote Good Governance: To advocate for ethical, efficient, and effective governance
practices characterized by integrity, rule of law, and public service delivery that prioritizes the
well-being of all citizens.

3.1.4 Build Resilient Communities: To empower communities to withstand shocks, adapt to the
impacts of climate change and other crises, and achieve sustainable development through
inclusive and equitable approaches.

3.1.5 Amplify Global Influence: To position Pakistan's civil society and PDA as a leading and
influential voice in regional and global development discourse, contributing to shaping
international agendas and promoting South-South cooperation.

These overarching goals provide the foundational pillars upon which PDA's strategic objectives
and activities are built, ensuring a cohesive and integrated approach to achieving the alliance's
vision.




3.2 Strategic Objectives and Key Result Areas

To achieve the overarching strategic goals, PDA will pursue the following strategic objectives,
each with corresponding key result areas. These objectives are interconnected and mutually
reinforcing, contributing to PDA's overall impact.

3.2.1 Strengthen Civic Rights and Participation: This strategic objective focuses on creating an
enabling environment where citizens are aware of their rights, empowered to exercise them, and
able to participate actively in shaping the decisions that affect their lives. It recognizes that
strong civic rights and active participation are fundamental to a healthy democracy and
sustainable development.

Key Result Area 1: Enhanced legal and policy environment for civic rights.
To achieve this, PDA will:

e Advocate for the reform of laws and policies that restrict freedom of expression, assembly,
and association, ensuring that they comply with international human rights standards.

e Promote the enactment of legislation and policies that protect the rights of marginalized
groups, including women, minorities, and persons with disabilities, addressing systemic
discrimination and promoting equality.

e Monitor and document violations of civic rights, including cases of harassment, intimidation,

and violence against activists and journalists, and advocate for accountability and redress for
victims.

Key Result Area 2: Increased citizen engagement in democratic processes.
To achieve this, PDA will:

e Conduct civic education programs, utilizing innovative and accessible methods, to raise
awareness among citizens, particularly youth and marginalized communities, about their
rights and responsibilities, and to promote democratic values.

e Facilitate platforms for citizens to engage with decision-makers, including dialogues,
consultations, and participatory planning processes, ensuring that their voices are heard and
their concerns are addressed in policy-making.

e Support initiatives that promote electoral transparency and integrity, including voter
education, election monitoring, and advocacy for electoral reforms, to ensure free, fair, and
credible elections.

Key Result Area 3: Civic Space Monitoring and Civil Society Strengthening
To achieve this, PDA will:

e Develop and implement a robust civic space monitoring framework to track trends and
challenges affecting civil society in Pakistan.

e Collect data and produce regular reports on the state of civic space, including indicators such
as freedom of association, expression, and assembly, as well as the legal and policy
environment for CSOs.

e Advocate for policies and practices that protect and expand civic space, ensuring that CSOs
can operate freely and effectively.




e Provide capacity building and support to CSOs, focusing on areas such as organizational
development, advocacy skills, financial management, and security protocols, to enhance
their effectiveness and resilience.

e Facilitate networking and collaboration among CSOs, creating platforms for information
sharing, joint initiatives, and collective action.

3.2.2 Advance Democratic Governance

This strategic objective aims to strengthen the institutions and processes of democratic
governance in Pakistan, making them more effective, accountable, and responsive to the needs
of the people. It recognizes that strong democratic governance is essential for sustainable
development, social justice, and the protection of human rights.

Key Result Area 1: Strengthened democratic institutions.
To achieve this, PDA will:
e Advocate with legislative bodies, both at the national and provincial levels, to enact and

oversee pro-people legislation, providing technical assistance, research support, and training
to members of parliament and legislative staff.

e Support the independence of the judiciary and access to justice for all, promoting legal
reforms, strengthening legal aid services, and empowering citizens to seek redress for
grievances.

e Promote decentralization and local governance to empower communities, advocating for the
devolution of powers and resources to local authorities, and building the capacity of local
government institutions and community-based organizations.

Key Result Area 2: Improved transparency and accountability.
To achieve this, PDA will:

e Advocate for the implementation of right to information laws and practices, promoting open
access to government information and building the capacity of citizens to use right to
information mechanisms.

e Promote open budgeting and participatory planning processes, enabling citizens to
participate in the planning and monitoring of public expenditures and development projects.

e Support mechanisms for citizens to hold government accountable for its actions, including
social audits, public hearings, and citizen report cards, fostering a culture of accountability
and transparency.

3.2.3 Promote Good Governance

This strategic objective focuses on promoting ethical, efficient, and effective governance
practices that prioritize the well-being of citizens and ensure the delivery of quality public
services. It recognizes that good governance is essential for creating an enabling environment for
sustainable development and inclusive growth.

Key Result Area 1: Reduced corruption and improved public service delivery.

To achieve this, PDA will:




e Advocate for anti-corruption measures and the enforcement of anti-corruption laws,
promoting transparency and accountability in public procurement, financial management,
and service delivery.

e Monitor the quality and accessibility of public services, including education, health, and
social protection, and advocate for improvements based on citizen feedback and
evidence-based analysis.

e Promote ethical conduct and accountability within public institutions, providing training and
capacity building for public officials, and establishing mechanisms for citizens to report and
address grievances.

Key Result Area 2: Inclusive and participatory policy-making.
To achieve this, PDA will:

e Facilitate the participation of civil society, including marginalized groups, in policy dialogue
and formulation, creating platforms for engagement and ensuring that diverse perspectives
are considered in policy-making.

e Promote evidence-based policy-making that is informed by the needs of citizens, conducting
research and analysis to identify key challenges and inform policy recommendations.

e Advocate for policies that address the root causes of inequality and exclusion, promoting
social justice and ensuring that development efforts benefit all members of society.

3.2.4 Build Resilient Communities

This strategic objective aims to empower communities to withstand shocks, adapt to the impacts
of climate change and disasters, and achieve sustainable development through inclusive and
equitable approaches. It recognizes that building resilience is essential for protecting vulnerable
populations and ensuring long-term well-being.

Key Result Area 1: Increased community resilience to climate change and disasters.
To achieve this, PDA will:

e Implement community-based climate change adaptation and mitigation projects, promoting
sustainable agriculture, renewable energy, and water management practices, and building
the capacity of communities to adapt to climate impacts.

e Strengthen disaster preparedness and response mechanisms, developing early warning
systems, conducting disaster risk assessments, and training communities in disaster
management and first aid.

e Promote sustainable natural resource management practices, advocating for policies that
protect ecosystems, conserve biodiversity, and ensure equitable access to natural resources.

Key Result Area 2: Improved access to essential services and economic opportunities.
To achieve this, PDA will:

e Support initiatives that improve access to quality education, healthcare, and social
protection, particularly for marginalized groups, addressing barriers to access and promoting
inclusive service delivery.




e Promote economic empowerment, particularly for women, youth, and other marginalized
groups, providing skills training, access to finance, and support for entrepreneurship.

e Advocate for policies that reduce poverty and inequality, promoting inclusive economic
growth, social protection, and equitable distribution of resources.

3.2.5 Amplify Global Influence

This strategic objective seeks to position Pakistan's civil society and PDA as a leading and
influential voice in regional and global development discourse, contributing to shaping
international agendas and promoting South-South cooperation. It recognizes the importance of
global engagement for addressing transnational challenges and promoting sustainable
development.

Key Result Area 1: Enhanced engagement in regional and global forums.
To achieve this, PDA will:

e Build strategic partnerships with regional and international civil society networks,
participating in joint advocacy initiatives, sharing knowledge and experiences, and
collaborating on common agendas.

e Participate in global advocacy campaigns and policy discussions, representing the
perspectives of Pakistani civil society and advocating for policies that promote sustainable
development and social justice.

e Share Pakistan's experiences and best practices with the global community, showcasing
successful initiatives and contributing to global learning and knowledge exchange.

Key Result Area 2: Increased visibility and influence on the global development agenda.
To achieve this, PDA will:

e Advocate for the inclusion of Pakistan's priorities in global development frameworks,
ensuring that international policies and initiatives are aligned with national needs and
priorities.

e Promote South-South cooperation and knowledge sharing, facilitating exchanges between
Pakistan and other developing countries on development challenges and solutions.

e Strengthen PDA's capacity to engage in international advocacy, providing training and
resources to member organizations to enhance their global engagement.

3.3 Priority Thematic Areas

PDA will prioritize the following thematic areas, recognizing their interconnectedness and
relevance to achieving the strategic objectives. These areas represent key challenges and
opportunities in Pakistan's development context and require focused attention and integrated
approaches.

3.3.1 Civic Space Monitoring and Civil Society Strengthening:

As a civil society alliance, PDA recognizes the fundamental importance of a vibrant and enabling
civic space for development and democracy. This thematic area focuses on monitoring the

conditions for civil society operation, advocating for the protection and expansion of civic space,
and strengthening the capacity and resilience of civil society organizations. PDA will track trends




in civic space, document challenges and violations, and work to create an environment where
civil society can operate freely and effectively.

3.3.2 Digital Rights and Civic Technology:

PDA recognizes the growing importance of digital technologies in shaping society and
governance. This thematic area focuses on promoting digital inclusion, ensuring equitable access
to technology, protecting online freedoms, and leveraging technology for civic engagement,
transparency, and development. PDA will advocate for policies that protect digital rights,
promote digital literacy, and utilize technology to enhance citizen participation and government
accountability.

3.3.3 Youth Empowerment and Leadership:

Pakistan has a large and growing youth population, representing a significant potential for
development. This thematic area focuses on investing in young people as agents of change,
building their capacity, creating opportunities for their participation in decision-making, and
addressing the challenges they face, such as unemployment, lack of access to education, and
social exclusion. PDA will implement programs that empower youth, promote their leadership
skills, and create pathways for their meaningful engagement in society and governance.

3.3.4 Gender Justice and Women's Political Participation:

Gender inequality remains a significant barrier to development in Pakistan. This thematic area
focuses on advancing gender equality, empowering women and girls, and promoting their full
and equal participation in political, economic, and social life. PDA will advocate for policies and
programs that address gender-based violence, promote women's economic empowerment, and
increase women's representation in decision-making bodies.

3.3.5 Anti-Corruption and Transparency:

Corruption undermines development efforts and erodes public trust. This thematic area focuses
on combating corruption in all its forms, promoting transparency and accountability in
governance, and strengthening institutions to prevent and address corruption. PDA will advocate
for anti-corruption reforms, promote open governance practices, and empower citizens to
demand accountability from public officials.

3.3.6 Education for Sustainable Development:

Education is a crucial driver of sustainable development. This thematic area focuses on
promoting quality education that empowers individuals to be responsible citizens, acquire the
skills and knowledge needed for sustainable livelihoods, and contribute to environmental
protection and social justice. PDA will support initiatives that improve access to education,
enhance the quality of education, and promote education for sustainable development at all
levels.

These priority thematic areas will be integrated across all of PDA's strategic objectives and
activities, ensuring a holistic and cross-cutting approach to development.




4. Theory of Change

PDA's Theory of Change articulates how its interventions will lead to the desired long-term
impact, outlining the causal pathways and assumptions that underpin its strategic framework.
The core problem PDA seeks to address is the persistent challenges to achieving just, equitable,
and sustainable development in Pakistan, characterized by:

Limited exercise of civic rights and participation in democratic processes, particularly among
marginalized groups.

Weak and unaccountable governance systems that are not fully responsive to the needs of
the people.

Ineffective governance practices that hinder public service delivery and perpetuate
corruption.

Vulnerability of communities to climate change, disasters, and other shocks, with limited
resilience and adaptive capacity.

Insufficient engagement of civil society in shaping national and global development agendas.

PDA believes that these challenges are interconnected and require a multi-faceted approach to
address them effectively. The core assumptions that underpin PDA's Theory of Change are:

If we strengthen the capacity of civil society organizations (CSOs) through training, technical
assistance, and networking, enabling them to be more effective advocates and implementers
of development programs,

And if we empower citizens, particularly marginalized groups including women, youth, and
minorities, to claim their rights, engage in democratic processes, and hold government
accountable through civic education, mobilization, and participatory mechanisms,

And if we advocate for and support the implementation of pro-poor, gender-sensitive, and
rights-based policies and practices at all levels of governance, promoting transparency,
accountability, and citizen participation in policy-making and implementation,

And if we facilitate collaboration and partnerships among CSOs, government, private sector,
and international organizations, fostering synergies and collective action to address
development challenges,

And if we generate and disseminate evidence-based research and knowledge to inform policy
and practice, promoting learning and adaptation,

And if we utilize technology and innovative approaches to enhance our reach, effectiveness,
and efficiency,

Then, governance systems will become more transparent, accountable, and inclusive, public
services will be delivered more effectively and equitably, communities will be more resilient
and empowered, and citizens will be able to exercise their rights and participate fully in
society, leading to a more just, equitable, and sustainable society in Pakistan.

This Theory of Change is not a linear process but rather a dynamic and iterative one, with
feedback loops and adaptation mechanisms to ensure that PDA's strategies remain relevant and
effective in a changing context.




5. Strategic Approaches

PDA will employ a range of strategic approaches to achieve its objectives, recognizing that
different contexts and challenges require different strategies. These approaches will be
implemented in an integrated and complementary manner.

5.1 Capacity Building: PDA will invest in strengthening the skills, knowledge, and resources of
CSOs and community-based organizations (CBOs) to enhance their effectiveness in program
implementation, advocacy, and organizational management.

This will include providing training, technical assistance, mentoring, and peer learning
opportunities, tailored to the specific needs of different organizations.

5.2 Advocacy and Policy Dialogue: PDA will engage in evidence-based advocacy and constructive
policy dialogue with government, policymakers, and other stakeholders to promote policy
reforms, influence decision-making, and ensure that the voices of citizens are heard.

This will involve conducting research and analysis, developing policy briefs, organizing advocacy
campaigns, and participating in policy forums and consultations.

5.3 Public Awareness and Mobilization: PDA will raise awareness among the public about key
issues related to civic rights, governance, and development, mobilize citizens to take action, and
foster social change.

This will include conducting public awareness campaigns, utilizing media and communication
strategies, organizing community events, and supporting social movements and citizen
initiatives.

5.4 Networking and Collaboration: PDA will build and strengthen alliances and partnerships with
CSOs, CBOs, government agencies, private sector entities, international organizations, and other
stakeholders to maximize impact, leverage resources, and promote collective action.

This will involve establishing formal and informal networks, facilitating collaboration on joint
initiatives, and participating in national and international platforms.

5.5 Research and Documentation: PDA will conduct research, gather evidence, and document
best practices to inform advocacy, programming, and policy dialogue.

This will include conducting baseline studies, impact assessments, and thematic research, as well
as documenting case studies and lessons learned from program implementation.

5.6 Technology and Innovation: PDA will leverage technology and innovative approaches to
enhance program delivery, communication, and advocacy.

This will include utilizing digital platforms, social media, mobile technologies, and data analytics
to reach wider audiences, improve efficiency, and promote transparency and accountability.

5.7 Monitoring, Evaluation, Accountability, and Learning (MEAL): PDA will establish robust MEAL
systems to track progress, measure impact, ensure accountability, and promote learning and
adaptation.

This will involve developing indicators, collecting and analyzing data, conducting evaluations, and
using findings to inform program improvements and strategic decision-making.




5.8 Civic Space Monitoring and Civil Society Strengthening: PDA will systematically monitor the
state of civic space in Pakistan, document trends and challenges, and use this evidence to inform
its advocacy and interventions.

PDA will also actively work to strengthen the capacity of civil society organizations, promote
collaboration and networking among them, and advocate for an enabling environment for their
work.

This will be a cross-cutting approach integrated into all of PDA's strategic objectives and
activities.




6. Implementation Framework

PDA's Strategic Framework will be implemented through a well-defined implementation
framework that ensures effective coordination, resource allocation, and accountability. This
framework comprises the following key elements:

6.1 Governance Structure:

The Pakistan Development Alliance (PDA) is structured to function as a collaborative, inclusive,
and adaptive civil society alliance that champions civic rights, democratic governance, and
community resilience. Its organizational model balances centralized strategic oversight with
decentralized operational autonomy, ensuring strong national leadership while empowering
local actors.

The alliance embraces a distributed leadership model, where member organizations voluntarily
contribute staff time, expertise, and logistical support to ensure seamless program
implementation. This approach fosters cost-effectiveness, inclusivity, and long-term
sustainability, ensuring PDA remains a dynamic and responsive movement rather than a
bureaucratic institution.

National Secretariat: Pakistan Development Alliance had elected Awaz-CDS as its permanent
National Secretariat in 2014. The alliance members have resolved to continue this arrangement
indefinitely. National Secretariat will hold the core administrative and strategic responsibilities,
including:

e Provide central coordination, ensuring smooth operations across thematic and regional
hubs.

e Manage fundraising and funding allocation, disbursing and monitoring program costs to
member organizations leading activities.

e Facilitate advocacy efforts, liaising with government bodies, donors, and international
partners.

e Oversee policy development and governance processes, ensuring alignment with PDA’s
long-term strategic goals.

e Monitor alliance-wide progress, offering guidance based on MEAL (Monitoring, Evaluation,
Accountability, and Learning) frameworks.

e Supports capacity-building efforts, strengthening members' strategic capabilities.
e Manages digital infrastructure, ensuring seamless communication across PDA.

The Nation Secretariat will, as appropriate, avoid functioning as a direct implementing body and
will empower member organizations to take on programmatic responsibilities across PDA’s
various work streams.

Regional Hubs — Selection & Role: Regional hubs serve as decentralized coordination units,
ensuring local engagement and program implementation. Instead of establishing permanent
offices, member organizations will volunteer to act as Regional Hubs based on:

e Interest in PDA’s mission and commitment to local advocacy.

e Past performance within the alliance, demonstrating capacity and effectiveness.




e Existing trust among PDA members, ensuring seamless collaboration.

A transparent selection criterion will be defined, where applicants must:

e Exhibit a strong track record in local civic engagement.

e Demonstrate organizational capacity to manage funds and implement activities.

e Commit to inclusive participation, ensuring marginalized communities are represented.
Once selected, each Regional Hub will assume specific programmatic responsibilities, such as:

e Mobilizing grassroots networks to amplify advocacy efforts, ensuring active community
participation.

e Facilitating regional capacity-building programs for civil society actors.

e Implementing local campaigns aligned with PDA’s broader mission.

e Coordinating civic rights monitoring and accountability initiatives.

e Engaging in strategic advocacy dialogues at provincial and national levels.
e Facilitating civic education programs, tailored to regional challenges.

e Coordinating response efforts to governance and development concerns.

Regional Hubs will maintain direct communication with the Permanent Secretariat, ensuring
bottom-up decision-making and collaborative governance.

Thematic Hubs — Mobilizing Expertise: PDA’s strategic objectives require specialized expertise
across key thematic areas, such as civic rights, youth engagement, gender justice, digital rights,
anti-corruption etc. Instead of hiring full-time specialists, Thematic Hubs will be led by experts
from member organizations, offering technical guidance and leadership in their respective
domains, including:

e Civic rights and democratic governance.

e Climate resilience and environmental justice.

e Youth empowerment and social inclusion.

e Gender justice and anti-discrimination advocacy.
Each Thematic Hub will:

e Providing technical guidance and leadership in policy research and advocacy strategies
tailored to its focus area.

e Develop capacity-building programs, strengthening civil society actors.

e Create knowledge-sharing platforms, ensuring access to research, case studies, best
practices, and toolkits.

e Advising regional hubs on integrating thematic priorities into programs.

By relying on existing expertise within PDA’s membership, these hubs ensure cost efficiency and
institutional knowledge retention.




6.2 Interconnectivity and Governance

PDA’s decentralized governance model relies on collaborative coordination, where
decision-making flows organically across the alliance. The governance mechanism includes:

e Alliance Steering Committee: Representatives from Permanent Secretariat, Regional Hubs,
and Thematic Hubs will form this committee, providing strategic oversight.

e National Coordination Forum: Periodical virtual and in-person convenings where all
members contribute feedback, lessons learned, and emerging priorities.

e Digital Collaboration: Secure platforms for real-time communication, resource-sharing, and
policy discussions.

e Funding & Support Mechanism: Regional and Thematic Hubs receive activity costs from the
Permanent Secretariat, ensuring operational sustainability. Where feasible the member
organizations leading the Regional Hubs or Thematic Groups may support the Alliance
strategy with funding contribution from their programmes.




7. Operational Plan

A detailed operational plan that outline specific activities, timelines, responsibilities, and resource allocations for each strategic objective and

thematic area has been developed and presented on the following pages in table format.

I. Strategic Objective 3.2.1: Strengthen Civic Rights and Participation

Key Result Area

1.1: Enhanced
legal and policy
environment for
civic rights

Activity Timeline

1.1.1: Conduct
research and
analysis of laws
and policies
affecting civic
rights.

Year 1-2

1.1.2: Organize Year 1-3
national and

regional

consultations on

proposed

legislative reforms.

1.1.3: Develop Year 2-4
evidence-based

policy briefs and

advocacy

materials.

1.1.4: Engage in Year 2-6
advocacy and
lobbying with

decision-makers.

Responsibility

PDA Secretariat,
Member
Organizations with
legal expertise

PDA Secretariat,
Advocacy Team,
Regional Hubs

Advocacy Team,
Communications
Team, Policy Experts

Advocacy Team, PDA
Leadership, Member
Organizations

Resources

Consultants, legal experts,
research budget

Venue, logistics, travel,
communication costs, staff time

Staff time, consultants,
design/printing costs

Staff time, travel,
communication,
coalition-building budget

Monitoring Indicator

Number of laws/policies
analyzed, quality of
reports

Number of consultations,
participants, diversity,
feedback

Number of policy briefs,
quality/clarity of
materials

Number of meetings,
policy changes
influenced, progress on
reforms



1.2: Increased
citizen
engagement in
democratic
processes

1.3: Civic Space
Monitoring and
Civil Society
Strengthening

1.1.5: Monitor and
document
violations of civic
rights.

1.2.1: Design and
implement civic
education
programs.

1.2.2: Facilitate
platforms for
citizen engagement
with
decision-makers.
1.2.3: Support
initiatives for
electoral
transparency and
integrity.

1.3.1: Develop a
civic space
monitoring
framework.

1.3.2: Collect data
and produce
reports on the
state of civic space.

Year 1-6

Year 1-6

Year 2-6

Year 1-6
(focus on
election
years)

Year 1

Year 1-6
(Quarterly)

PDA Secretariat,
Regional Hubs,
Member
Organizations

PDA Secretariat,
Member
Organizations,
Regional Hubs

Advocacy Team, PDA
Secretariat, Regional

Hubs

PDA Secretariat,
Advocacy Team,
Member
Organizations

PDA Secretariat

PDA Secretariat,
Regional Hubs,
Member
Organizations

Staff time, monitoring tools,
legal support, security protocols

Staff time, Curriculum, training
materials, facilitators, venue,
logistics, media

Staff time, Venue, logistics,
facilitation, communication,
follow-up mechanisms

Voter education materials,
training for monitors,
technology, advocacy budget,
staff time

Consultants, data collection
tools, technology platform, staff
time

Staff time, Consultant, travel,
data tools, report
writing/dissemination budget

Number of violations
documented, types of
violations, cases of
accountability, support
provided to victims

Number of programs,
participants, knowledge
gained (pre/post-tests)

Number of platforms,
citizen participation,
feedback, policy changes
influenced

Number of voters
educated, monitors
trained/deployed, quality
of reports, electoral
reforms influenced

Framework developed,
data tools developed,
platform functionality

Number of reports,
quality/timeliness,
dissemination reach



1.3.3: Advocate for Year 1-6 PDA Leadership, Staff time, advocacy materials, Number of initiatives,
policies to protect Secretariat and Consultant, legal support, policy changes, instances
and expand civic Regional Hubs coalition-building budget of improved civic space
space.
1.3.4: Provide Year 1-6 PDA Secretariat, Consultant Trainers, materials, Number of CSOs trained,
capacity building Regional Hubs, venue, logistics, grants types of training,
and support to Member improvements in
CSOs. Organizations with capacity

expertise
1.3.5: Facilitate Year 1-6 Regional Hubs, PDA Platform Number of networks,
CSO networking Secretariat development/maintenance, level of collaboration,
and collaboration. communication tools, joint initiatives

meeting/event budget

Il. Strategic Objective 3.2.2: Advance Democratic Governance

Resources Monitoring Indicator

Key Result Area Activity Responsibility

2.1: 2.1.1: Build the PDA Secretariat, Technical experts, training Number of legislators
Strengthened capacity of members Member materials, workshops, trained, quality of
democratic of legislative bodies. Organizations with legislative drafting support programs, legislative
institutions expertise proposals
drafted/revised
2.1.2: Support the Year 1-6  PDA Secretariat, Legal experts, funding for legal Number of people
independence of the Member aid, public awareness provided legal aid, cases
judiciary and access to Organizations working  campaigns and staff time resolved, reforms in legal
justice. on legal reform system




2.1.3: Promote Year 1-6 PDA Secretariat,

participatory local Regional Hubs,

governance. Member

Organizations

2.2: Improved 2.2.1: Advocate for Year 1-6  PDA Secretariat,
U ERE e el EE implementation of Regional Hubs,
accountability right to information Communications

laws. Team

2.2.2: Promote open Year 2-6 PDA Secretariat,

budgeting and Regional Hubs

participatory

planning.

2.2.3: Support Year 2-6  PDA Secretariat,

mechanisms for Regional Hubs,

citizen accountability. Member

Organizations

Ill. Strategic Objective 3.2.3: Promote Good Governance

Timelin
e

Activity Responsibility

Key Result Area

3.1: Reduced 3.1.1: Advocate for PDA Secretariat,

Resources

Experts on participatory local
governance, training for
officials, community activities,
advocacy materials, staff time

Expert consultant, advocacy
materials, media outreach,
capacity building for citizens on
RTI

Consultant, Budget analysis
tools, training on budget
literacy, facilitation of meetings

Consultant for development
and implementation of social
audit tools, training for
monitors, support for hearings,
citizen report cards, staff time

Number of functional
local bodies, citizen
participation, resources
devolved

Increased RTI requests,
improved law
implementation,
government
responsiveness

Number of participatory
processes, citizen input,
budget transparency

Number of social audits,
citizen participation,
government response

Monitoring Indicator

Number of cases

Legal experts, research,
advocacy materials,
coalition-building, staff time

investigated/prosecuted,
reforms, public perception

Member
Organizations

corruption and
improved public

anti-corruption
measures and
enforcement.

service delivery




3.2: Inclusive and
participatory

policy-making

IV. Strategic Objective 3.2.4: Build Resilient Communities

Key Result Area

4.1: Increased
community

resilience to climate

3.1.2: Monitor the
quality and
accessibility of public
services.

3.1.3: Promote
ethical conduct and
accountability in
public institutions.

3.2.1: Facilitate
participation of civil
society in policy
dialogue.

3.2.2: Promote
evidence-based
policy-making.

3.2.3: Advocate for
policies addressing
inequality and
exclusion.

Activity

4.1.1: Implement
community-based
climate change

Year 1-6

Year 2-6

Year 1-6

Year 1-6

Year 2-6

e

Timelin

Sector-Specific
Thematic Hubs,
PDA Secretariat

PDA Secretariat,
Member
Organizations

PDA Secretariat,
Member
Organizations

PDA Secretariat,
Member
Organizations

PDA Secretariat,
Member
Organizations

Member

Organizations

Responsibility

PDA Secretariat,

Monitoring tools, citizen
feedback, research,
advocacy, Research and
Community Mobilization
Consultant and Staff time

Consultant for training on
ethics, codes of conduct,
grievance mechanisms

Platforms for dialogue,
capacity building for CSOs,
representation for
marginalized groups

Research studies, policy
briefs, dissemination,
capacity building for
policymakers

Research on inequality,
campaigns, policy proposals,
coalition-building

Resources

sustainable agriculture,
renewable energy

Funding, experts, training,

Citizen satisfaction,
improvements in service
quality/access, government
response

Increased adherence to codes,
functioning mechanisms,
reduction in misconduct

Number of CSOs participating,
inclusion of marginalized
groups, CSO influence

Use of research evidence,
quality of policies, citizen
feedback

Policy changes, reduction in
inequality, improved social
justice outcomes

Monitoring Indicator

Number of projects,
community participation,




change and
disasters

4.2: Improved
access to essential
services and
economic
opportunities

adaptation and
mitigation projects.

4.1.2: Strengthen
disaster preparedness
and response
mechanisms.

4.1.3: Promote
sustainable natural
resource management.

4.2.1: Support initiatives
to improve access to
education, healthcare,
and social protection.

4.2.2: Promote
economic
empowerment.

4.2.3: Advocate for
policies to reduce
poverty and inequality.

Year 1-6

Year 2-6

Year 1-6

Year 1-6

Year 2-6

V. Strategic Objective 3.2.5: Amplify Global Influence

Key Result Area

Activity

Timelin

PDA Secretariat,
Member
Organizations

PDA Secretariat,
Member
Organizations

PDA Secretariat,
Member
Organizations

PDA Secretariat,
Member
Organizations

PDA Secretariat,
Member
Organizations

Responsibility

Early warning systems, risk

assessments, training,
relief supplies

Experts, advocacy
materials, awareness
campaigns, sustainable
projects

Funding, capacity building,

advocacy

Consultants for skills

training, access to finance,

support for
entrepreneurship, market
linkages

Research, campaigns,
policy proposals,
coalition-building, staff
time

Resources

effectiveness of measures,
reduction in vulnerability

Functionality of systems,
preparedness levels,
effectiveness of response,
reduction in risk

Adoption of practices,
improved management, policy
changes

Increased access, improved
quality, reduced disparities

Increased
income/employment,
improved economic status,
number of businesses started

Poverty reduction, reduction
in inequality, policy changes

Monitoring Indicator

e




5.1: Enhanced
engagement in
regional and global
forums

5.2: Increased visibility
and influence on the
global development
agenda

5.1.1: Build strategic
partnerships with
international
networks.

5.1.2: Participate in
global advocacy
campaigns and policy
discussions.

5.1.3: Share Pakistan's
experiences and best
practices.

5.2.1: Advocate for
inclusion of Pakistan's
priorities in global
frameworks.

5.2.2: Promote
South-South

cooperation and
knowledge sharing.

5.2.3: Strengthen
PDA's capacity for
international advocacy.

Year 1-6

Year 1-6

Year 2-6

Year 2-6

Year 2-6

Year 1-3

PDA Leadership

PDA Leadership

PDA Secretariate,
Regional Hubs,
Member
Organisations

PDA Leadership,
Secretariat

National Secretariat,
Regional Hubs,
Member
Organizations

PDA Secretariat

Travel, communication,
partnership development
expertise, networking
platforms

Travel, participation
budget, advocacy
materials, representation

Documentation,
dissemination platforms,
presentations, staff time

Policy analysis, advocacy
materials, engagement
with organizations, staff
time

Exchange programs,

platforms, facilitation of
dialogues

Capacity Building
Consultants, Training
materials, access to
networks, staff time

Number of partnerships,
quality, joint initiatives

PDA participation,
contributions, influence

Number of best practices
shared, international
recognition, knowledge
exchange

Inclusion of priorities,
alignment of policies

Number of initiatives,
knowledge shared,
impact of cooperation

Improved capacity,
effective engagement



8. Monitoring, Evaluation, Accountability, & Learning (MEAL)

Framework

This MEAL Framework outlines how PDA will track progress towards its strategic objectives, measure
impact, ensure accountability to stakeholders, and promote learning and adaptation throughout the
implementation of its Strategic Plan (2024-2030). It is designed to be participatory, inclusive, and aligned
with PDA's overall strategic approach.

8.1. Results Framework: PDA's Results Framework links its activities to outputs, outcomes, and impact,
aligned with the Theory of Change (Section 3.4) and Strategic Objectives (Section 3.2). It provides a clear
articulation of how PDA's work contributes to its long-term vision. (See Annex 1 for a detailed Results
Framework)

8.2. Indicator Development: PDA will use a combination of quantitative and qualitative indicators to track
progress at each level of the Results Framework. Indicators will be:

Specific: Clearly define what will be measured.

Measurable: Quantifiable or verifiable.

Achievable: Realistic within the given context.

Relevant: Aligned with PDA's objectives and priorities.

Time-bound: With a defined timeframe for measurement.

Disaggregated: By gender, age, location, and other relevant factors to ensure inclusivity.

o O O O O O

8.3. Data Collection Methods: PDA will employ a variety of data collection methods, including:

® Quantitative Methods:
o Surveys: To collect data from a representative sample of beneficiaries and stakeholders.
o Administrative data: To gather information from project records and reports.
o Statistical data: To use existing national and regional statistics.

e (Qualitative Methods:

o Focus group discussions: To gather in-depth information on perceptions, experiences, and
opinions.

o Key informant interviews: To obtain insights from key stakeholders, including government
officials, community leaders, and CSO representatives.
Case studies: To provide detailed accounts of specific projects or initiatives.
Participatory observation: To gather data on community dynamics and behaviors.
Most Significant Change (MSC): To collect stories of significant change from the perspectives of
those involved.

Data collection tools will be designed to ensure data quality, reliability, and validity. PDA will also invest
in building the capacity of its staff and member organizations to collect and manage data effectively.

8.4. Data Analysis and Reporting: Data will be analyzed using appropriate quantitative and qualitative
methods. Analysis will be conducted at different levels:

® Activity level: To track progress in implementation.

e Output level: To measure the direct products of PDA's activities.

® QOutcome level: To assess the changes that occur as a result of PDA's outputs.




e Impact level: To measure the long-term effects of PDA's work on the target population and the
broader society.

Reporting will be tailored to different audiences:

e Internal reports: For PDA staff and member organizations, to inform program management and
decision-making.

® Donor reports: To provide accountability to funders.

e External reports: For the public, government, and other stakeholders, to communicate PDA's results
and impact.

Reports will be produced regularly (e.g., quarterly, annually) and will include:
® Progress against indicators.
e Analysis of key findings.
® Lessons learned.
e Recommendations for improvement.
8.5. Accountability Mechanisms: PDA is committed to accountability to its stakeholders, including:

e Beneficiaries: PDA will establish mechanisms for beneficiaries to provide feedback on programs and
activities, including feedback boxes, community meetings, and participatory evaluations.

® Member organizations: PDA will ensure regular communication and consultation with member
organizations, providing opportunities for input into program design, implementation, and
evaluation.

e Donors: PDA will provide timely and accurate reports to donors, demonstrating how funds have been
used and what results have been achieved.

e Government: PDA will engage in constructive dialogue with government, sharing its findings and
recommendations to inform policy and practice.

® The public: PDA will communicate its work and results to the public through various channels,
including its website, social media, and publications.

PDA will also establish a complaint mechanism to address any grievances or concerns raised by
stakeholders.

8.6. Learning Processes: PDA will foster a culture of learning and adaptation. Learning processes will
include:

® Regular reflection: Staff and member organizations will regularly reflect on their experiences,
identifying what is working well and what needs improvement.

® Learning reviews: PDA will conduct periodic reviews to analyze MEAL data, identify key lessons, and
inform program adjustments.

e After Action Reviews (AARs): After key activities or events, AARs will be conducted to systematically
analyze what happened, why it happened, and how performance can be improved.

e Knowledge sharing: PDA will share its learning with other organizations and networks through
workshops, conferences, and publications.




® Adaptive management: PDA will use MEAL data to adapt its strategies and programs as needed,
ensuring that they remain relevant and effective in a changing context.

9. Resource Mobilization (Fundraising) Strategy Framework

This framework outlines PDA's strategy for mobilizing the financial and other resources necessary to
implement its Strategic Plan (2024-2030) and achieve its Vision 2030. It emphasizes diversifying funding
sources, building strong relationships with donors, and ensuring long-term financial sustainability.

9.1. Guiding Principles: PDA's resource mobilization efforts will be guided by the following principles:
e Alignment with Mission and Values: All fundraising activities will be aligned with PDA's mission,
values, and strategic objectives.

e Transparency and Accountability: PDA will maintain transparent and accountable financial
management practices, ensuring that all funds are used effectively and efficiently.

e Diversification: PDA will diversify its funding sources to reduce reliance on any single donor and
enhance financial stability.

® Partnership and Collaboration: PDA will seek to build strong partnerships with donors and other
stakeholders, fostering collaboration and mutual benefit.

e Sustainability: PDA will prioritize long-term financial sustainability, building a resilient funding base
that supports its ongoing work.

® [Ethical Fundraising: PDA will adhere to the highest ethical standards in its fundraising practices,
ensuring that all activities are conducted with integrity and respect.

9.2. Fundraising Goals: PDA's resource mobilization efforts will aim to achieve the following goals:
e Secure adequate and predictable funding to support the implementation of the Strategic Plan.
e Diversify funding sources to reduce financial vulnerability.

e Increase the proportion of unrestricted funding to enhance flexibility and responsiveness.
e Build long-term relationships with key donors and partners.
e Enhance PDA's financial sustainability and resilience.

9.3. Target Funders: PDA will target a range of potential funders, including:
e Bilateral donors: Government agencies in developed countries (e.g., USAID, DFID).

e Multilateral donors: International organizations (e.g., UN agencies, World Bank).
® Foundations: Private philanthropic organizations (e.g., Ford Foundation, Open Society Foundations).
® International NGOs: International non-governmental organizations with aligned interests.

e Corporate sector: Businesses interested in supporting social development initiatives through
corporate social responsibility (CSR).

® Member Organizations: Contributions from PDA's member organizations.

® Local Philanthropy: Cultivating relationships with local philanthropists and charitable organizations
within Pakistan.




9.4.

Fundraising Strategies: PDA will employ a range of fundraising strategies, including:
Proposal development: Developing high-quality proposals for submission to potential funders, clearly
articulating PDA's programs, impact, and funding needs.

Relationship management: Building and maintaining strong relationships with existing and potential
donors through regular communication, reporting, and engagement.

Grant seeking: ldentifying and applying for grants from foundations, government agencies, and other
grant-making organizations.

Corporate partnerships: Developing partnerships with businesses to secure funding and other
resources through CSR initiatives, sponsorships, and other collaborative arrangements.

Events: Organizing fundraising events, such as galas, conferences, and workshops, to raise awareness
and generate funds.

Membership contributions: Establishing a clear and compelling membership structure with defined
benefits and contribution levels.

In-kind contributions: Seeking and securing non-financial resources, such as volunteer time,
equipment, and technical assistance.

Endowment Building: Gradually building an endowment fund to secure PDA's long-term financial
health.

9.5 Implementation Plan: PDA will develop a detailed implementation plan that outlines specific
activities, timelines, responsibilities, and resource allocations for each fundraising strategy. This plan will
include:

9.6.

Identifying priority funding opportunities.

Developing tailored fundraising materials.

Establishing a system for tracking and managing donor relationships.
Setting fundraising targets and monitoring progress.

Building the capacity of PDA staff and member organizations in fundraising.

Budget and Resource Allocation: PDA will allocate sufficient resources to support its fundraising

efforts, including:

Designated staff for fundraising and resource mobilization.
Budget for proposal development, donor communication, and fundraising events.

Investment in fundraising systems and tools.

e Training and capacity building for staff and member organizations.

9.7.

Monitoring and Evaluation: PDA will monitor and evaluate the effectiveness of its fundraising efforts

on an ongoing basis. This will include:
e Tracking progress against fundraising goals.

® Analyzing the cost-effectiveness of different fundraising strategies.

Gathering feedback from donors and other stakeholders.

Using evaluation findings to inform future fundraising activities and improve performance.




10. Risk Management Plan

This Risk Mitigation Plan identifies potential risks that may affect the implementation of PDA's Strategic
Plan (2024-2030) and outlines strategies to mitigate those risks. It is designed to help PDA anticipate and
manage challenges, ensuring the successful achievement of its strategic objectives.

For each identified risk, PDA will assess the likelihood of it occurring and the potential impact it could
have on the implementation of the Strategic Plan. This assessment will be used to prioritize risks and
develop appropriate mitigation strategies.

Below is a sample Risk Assessment Matrix:

Risk Assessment Matrix

(H = High, M = Medium, L = Low)

PDA has identified a list of potential risks, for which mitigation and response strategies have been
identified and listed in the following table.










10.1 Implementation Plan: PDA will develop a detailed implementation plan that outlines specific
activities, timelines, responsibilities, and resource allocations for each risk mitigation strategy. This plan
will include:

® Assigning responsibility for risk management to specific individuals or teams.
e Developing monitoring and reporting mechanisms.

e Establishing clear communication channels for risk-related information.

® Providing training and resources for risk management.

e Regularly reviewing and updating the risk mitigation plan.

10.2 Monitoring and Evaluation: PDA will monitor and evaluate the effectiveness of its risk mitigation
efforts on an ongoing basis. This will include:

e Tracking the occurrence of identified risks.
e Assessing the effectiveness of mitigation strategies.
e Gathering feedback from staff and partners.

e Using evaluation findings to improve the risk mitigation plan and enhance PDA's resilience.
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