Forus 2026 General Assembly Programme

Siem Reap, Cambodia | 23-27 March 2026 | Hybrid
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Day 1- Monday 23 March

09:00-10:00 Siem Reap / 02:00 UTC
Opening Session
Welcome and GA overview.

Day 2- Tuesday 24 March
09:00-09:15 Siem Reap / 02:00 UTC

Connecting Insights
Review key takeaways from Day 1.

Day 3- Wednesday 25 March
08:00-12:00 Siem Reap

Cultural Heritage Excursion

Day 4- Thursday 26 March
09:00-09:15 Siem Reap / 02:00 UTC

Connecting Insights
Key takeaways from previous days.

Day 5- Friday 27 March
09:00-09:15 Siem Reap / 02:00 UTC

Connecting Insights
Key takeaways from previous days.

09:15-09:30 Siem Reap / 02:15 UTC | Visit Angkor Wat. 09:30-10:30 Siem Reap / 02:30 UTC | 09:15 -10:30 Siem Reap / 02:15
Lightning Talk by Philippe Book Talk with Sam uTC
Walfard (Agence Francaise du Worthington Network Weaving: How to stay
Développement, AFD) NGO adaptation and local connected!
empowerment. Strengthen collaboration and
10:00-10:30 Siem Reap / 03:00 UTC | 09:30-11:00 Siem Reap / 02:30 UTC connections.
Getting to know who is in the Navigating Change in Shifting
room (and online) Global Landscape 1/2
Identify network influence priorities.
Coffee/Tea break (30°) Coffee/Tea break (30’) Coffee/Tea break (30’) Coffee/Tea break (30’)
11:00-12:30 Siem Reap / 04:00 UTC | 11:30-13:00 Siem Reap / 04:30 UTC 11:00-12:30 Siem Reap / 04:00 UTC | 11:00-13:00 Siem Reap / 04:00 UTC
Forus 2026-2030 Strategy Navigating Change in Shifting World Cafe Round 1/2 Closing Session
Present and discuss Forus' strategic | Global Landscape 2/2 Enabling Environment (Support +
direction. Power-mapping and influence bets. Protection + Enhanced Network
Solidarity)
Lunch Break (90’) Lunch Break (60’) Lunch Lunch Break (90’) Lunch

14:00-15:30 Siem Reap / 07:00 UTC
Weaving the Network: Who We
Are as Members

14:00-15:30 Siem Reap / 07:00 UTC
How does a successful
Support ecosystem look in
Forus?

14:00-15:30 Siem Reap / 07:00 UTC
Regional discussions

Parallel reflections on how to
contribute to the Forus strategy

14:00-15:30 Siem Reap / 07:00 UTC
World Cafe Round 2/2
Sustainable Development &
Development Financing

Coffee/Tea break (60’)

Coffee/Tea break (30’)

Coffee/Tea break (30’)

Coffee/Tea break (30’)

16:30-18:00 Siem Reap / 09:30 UTC
Panel Discussion: Global
Context and Emerging Trends
Reflect on global shifts and strategic
tensions.

16:00-17:30 Siem Reap / 09:00 UTC
Meeting with local Cambodian
civil society organizations
Learn from local Cambodian civil
society initiatives.

16:00-16:15 Siem Reap / 09:00 UTC
Connecting Insights
Key takeaways from previous days.

16:00-17:30 Siem Reap / 09:00 UTC
Fundraising for the Future:
Explore strategies, capacities, and
funding models.

16:30-19:00 Siem Reap / 09:30 UTC
Forus Statutory Session

18:00-19:00 Siem Reap / 11:00 UTC
Council Meeting (Closed)

Welcome Dinner — 19:00 Siem Reap

Dinner — 19:00 Siem Reap

Dinner — 19:30 Siem Reap

Closing Dinner — 19:30 Siem Reap

Dinner — 19:30 Siem Reap

20:00 Siem Reap / 13:00-15:00 UTC
DAY 1. Online Recap &
Feedback Session

20:00 Siem Reap / 13:00-15:00 UTC
DAY 2. Online Recap &
Feedback Session

20:00 Siem Reap / 13:00-15:00 UTC
DAY 3. Online Recap &
Feedback Session

20:00 Siem Reap / 13:00-15:00 UTC
DAY 4. Online Recap &
Feedback Session

20:00 Siem Reap / 13:00-14:00 UTC
DAY 5. Online Recap &
Feedback Session




