Nigeria Network of NGOs

Monitoring, Evaluation, and Learning Framework for the
Nigeria Network of NGOs

Introduction and Institutional Contextualization

The Nigeria Network of NGOs (NNNGO) functions as a central coordinating, advocacy and
infrastructure organisation for civil society organizations across the Federal Republic of Nigeria.t
Established in 1992, the network has exponentially expanded its operational footprint,
representing over 4,073 active member organizations by the end of 2025, distributed
comprehensively across all 36 states and the Federal Capital Territory.? The fundamental mission
of NNNGO is to facilitate effective advocacy on issues of poverty reduction, promote the
localization of humanitarian and development aid, and drive the attainment of the Sustainable
Development Goals (SDGs) by 2030.* As a generic membership body, NNNGO's operational
model is inherently complex; the organization does not solely engage in direct grassroots service
delivery, but rather operates as a catalyst, c6onvener, capacity-builder, and policy advocate for
thousands of independent civil society entities.*

The formulation of a Monitoring, Evaluation, and Learning (MEL) framework for an apex institution
of this magnitude requires a highly nuanced approach that accounts for dual layers of impact.’
The framework must simultaneously measure the internal operational efficacy of the NNNGO
secretariat and the aggregated, systemic impact generated by its diverse membership base
across multiple thematic areas, including agriculture, climate change, and democratic
governance.® The organization's 2025-2030 Strategic Plan underscores the absolute necessity
of establishing an enabling operational environment for nonprofits, reducing systemic inequalities,
and advancing a sector that is accountable, independent, and resilient.> However, the realization
of the ambitious objectives outlined in this strategic plan relies fundamentally on the organization's
capacity to generate rigorous evidence, learn adaptively from ongoing implementation, and
demonstrate irrefutable accountability to international donors, government regulators, and
grassroots communities.®

An integrated Monitoring, Evaluation, and Learning Needs Assessment conducted for NNNGO in
October 2025 revealed critical vulnerabilities within the organization's current evidence-
generation architecture.'* While the assessment explicitly noted the organization's strong
institutional commitment to improvement, it concluded that NNNGO’s MEL functions are presently
undermined by severe structural, financial, and technical deficits.!* Consequently, incremental
adjustments are insufficient; a transformative, systemic overhaul is required. This comprehensive
MEL framework is designed to bridge the specific operational gaps identified in the 2025
assessment while aligning with global best practices for network evaluation. The subsequent
architecture integrates the foundational principles of the Strategic Learning and Evaluation
System (SLES) model *, the cascading framework methodologies outlined by Markiewicz and



Patrick 1, the aggregation strategies of the Australian NGO Cooperation Program (ANCP) %, and
the revised evaluation criteria of the Organisation for Economic Co-operation and Development’s
Development Assistance Committee (OECD DAC).!!

Theoretical Foundations of the Framework

The development of an effective MEL framework for a civil society network extends far beyond
the mechanical tracking of programmatic outputs. It requires the institutionalization of an
evaluative culture rooted in contemporary performance management theories. The NNNGO
framework is anchored in the principles of Results-Based Management (RBM) and Theory-Based
Evaluation, which collectively ensure that data collection is inextricably linked to strategic
decision-making and organizational learning.*

Results-Based Management operates as a cyclical management strategy that integrates
planning, monitoring, and evaluation to ensure all organizational processes and products
contribute directly to the achievement of desired outcomes and higher-level impacts.'* Within the
context of NNNGO, the adoption of an RBM approach is critical to shifting the organizational
paradigm from merely "proving" impact for donor compliance to actively "improving" interventions
through continuous reflection.[11, 11] This transition addresses the historical tension in the
nonprofit sector where accountability mandates often overwhelm the intent to foster genuine
organizational learning.*! By adopting an evaluation-led focus, the framework positions routine
monitoring as a subset of the broader evaluative inquiry, ensuring that all data collected—whether
related to digital security training or legislative advocacy—serves to answer predetermined,
strategic evaluation questions.**

Furthermore, the framework utilizes a participatory orientation.** For an umbrella network like
NNNGO, which relies on the voluntary affiliation of over 4,000 diverse organizations 2, top-down
evaluation mandates are highly ineffective. Participatory evaluation practices redress power
imbalances, build grassroots capacity, and promote the representation of marginalized voices
within the civil society sector.*! By actively engaging member organizations in the design of data
collection tools and the synthesis of evaluative findings, NNNGO can ensure that the MEL
framework accurately reflects the realities of the local context, thereby increasing the reliability,
ownership, and ultimate utilization of the generated evidence.!

Synthesis of the 2025 MEL Needs Assessment

The structural integrity of a newly proposed MEL framework must be directly responsive to the
diagnostic findings of the host organization’s existing capabilities. The October 2025 Strategic
Report on Integrated MEL Needs Assessment highlighted a series of interconnected challenges
that currently form a causal loop, ultimately reinforcing organizational inefficiency and limiting
NNNGO's analytical potential.** The assessment categorized these challenges across five critical
domains: institutional structure, technical capacity, resource allocation, knowledge management,
and learning culture.!



The most fundamental constraint identified by the assessment is a severe organizational
architecture deficit, defined specifically by the absence of a dedicated, centralized Monitoring and
Evaluation unit within the NNNGO secretariat.!* Currently, all M&E functions are entirely
embedded within separate programmatic structures.!! In an apex organization responsible for
tracking the collective impact of thousands of affiliates, this decentralized integration prevents
necessary cross-departmental coordination, limits the systematic oversight of data quality, and
institutionalizes inconsistent documentation practices.** The absence of a central coordination
body ensures that M&E execution remains segmented in programmatic silos, directly causing the
systemic operational challenge of limited coordination across various project teams.!

This structural failure is deeply compounded by financial and technological resource insufficiency.
The organizational assessment revealed that while a nominal budget line exists for M&E activities,
it acts as a primary bottleneck, inhibiting the procurement of modern data management
infrastructure and restricting necessary staff training.!' Because the organization lacks the
financial resources to acquire specialized software licenses, staff are forced to rely heavily on
basic spreadsheet applications, such as Microsoft Excel, to manage complex network data.*

The combination of structural fragmentation and resource scarcity translates directly into critical
technical skill deficits among the secretariat staff. The needs assessment highlighted that NNNGO
personnel possess inadequate technical expertise across core M&E functions, including complex
evaluation design, detailed data analysis, and the application of formal learning processes.!
Specifically, staff expressed low professional confidence in advanced analytical disciplines, noting
a lack of exposure to specialized statistical and visualization software such as SPSS, Power BI,
and Kobo Toolbox.! Furthermore, the team identified significant challenges in high-level reporting
activities, struggling with the nuanced interpretation of complex results and the crucial step of
translating technical findings into actionable strategic recommendations for executive
leadership.'* This low confidence profile creates a measurable "analytical ceiling" that restricts
NNNGO'’s ability to generate the high-quality evidence required to influence national policy or
secure equitable partnerships with international donors.*!

Finally, these combined constraints manifest in systemic operational weaknesses, including the
operation of weak formal feedback mechanisms and an underdeveloped learning culture.'* The
assessment concludes that the lack of a dedicated unit means roles are ill-defined, insufficient
budgets prevent the hiring of specialized talent, and programmatic staff with inadequate skills
consequently rely on inconsistent documentation.** To dismantle this causal loop, the subsequent
framework is constructed upon four immediate strategic pillars: Governance and
Institutionalization, Capacity Building, Resource Enhancement, and the Fostering of a Learning
Ecosystem.[11, 11]

Evaluation Vision and Strategic Alignment

To ensure that monitoring and evaluation activities are not viewed merely as administrative
burdens, NNNGO must formally adopt a strategic evaluation vision.!! An evaluation vision
articulates the core values underlying the organization's approach to learning and clearly



communicates the role of evidence in strategic decision-making to both internal staff and external
stakeholders.[11, 11]

The evaluation vision for the Nigeria Network of NGOs is articulated as follows: To foster a
resilient, transparent, and data-driven civil society ecosystem in Nigeria by institutionalizing
collaborative monitoring and evaluation processes that systematically generate actionable
learning, ensure robust accountability to all stakeholders, and provide the rigorous evidence base
necessary to defend civic space, drive the localization of aid, and accelerate the attainment of the
Sustainable Development Goals.

This vision directly aligns with the strategic priorities established in the NNNGO 2025-2030
Strategic Plan, which emphasizes an enabling operational environment for nonprofits, poverty
eradication, and reduced inequalities.® By grounding the MEL framework in this vision, NNNGO
signals to its 4,073 members that data collection is not an extractive compliance exercise, but a
collaborative mechanism to enhance the collective power and sustainability of the Nigerian third
sector.?

Program Theory and Network Logic Model

A central tenet of Theory-Based Evaluation is the explicit articulation of the causal pathways
linking an organization's resources to its ultimate systemic impacts.'* For a complex membership
body like NNNGO, the logic model must encapsulate both the direct capacity-building operations
of the secretariat and the catalyzed, aggregated actions of its extensive membership base.!* The
following details the sequential progression of NNNGO's theory of change based on its 2025-
2030 strategic objectives.®

Inputs and Resources

The foundational resources required to operationalize NNNGQO’s mandate include diversified
funding streams, encompassing internal membership dues (ranging from Ordinary to Sponsor
categories) and external grants from international partners such as the European Union, WACSI,
and the African Philanthropy Forum.? Crucially, based on the needs assessment, inputs must now
explicitly include a dedicated, ring-fenced organizational budget for MEL, the formal establishment
of a centralized M&E unit, the procurement of advanced technological software (Power Bl, SPSS,
Kobo Toolbox), and the mobilization of skilled human capital, including expert staff and skills-
based volunteers.®

Strategic Activities

NNNGO's core activities function as the primary levers for sectoral change. These include
delivering customized capacity-building training to member organizations on critical topics such



as nonprofit governance, financial accountability, and regulatory compliance.? The organization
also conducts intensive policy research and analysis, producing civil society advisories and
infographics on emerging legislation, such as the NGO Agency Bill (HB. 941) and the Tax Act
2025. Furthermore, the secretariat coordinates high-level advocacy campaigns, manages
strategic partnerships, provides direct mentoring, and convenes the Annual NNNGO Conference
to facilitate sector-wide networking and knowledge exchange.°

Immediate Outputs

The direct, quantifiable products of these activities include the number of civil society
organizations trained across the 36 states, the volume of policy briefs and research reports
published and disseminated, the total digital reach of advocacy campaigns across social media
platforms and messaging channels, and the successful expansion and maintenance of the
national NGO directory.? Outputs also track the specific provision of discounted technical services
to members, such as website hosting and annual report writing.*®

Short to Medium-Term Outcomes

As outputs are absorbed by the network, they trigger behavioral and institutional changes within
the sector. Short-term outcomes include enhanced member knowledge regarding digital security
and financial management, leading to improved internal governance structures within individual
NGOs.? Medium-term outcomes manifest as increased compliance rates with national regulatory
frameworks, such as the Corporate Affairs Commission (CAMA) guidelines, thereby protecting
organizations from legal vulnerabilities.?® Additionally, successful advocacy efforts result in the
active integration of civil society perspectives into government policy formulation, reflecting an
elevated recognition of the third sector at both national levels.??

Long-Term Impact

The ultimate significance of NNNGO's interventions culminates in holistic, enduring changes in
systems and norms.*! The intended long-term impacts align directly with the 2025-2030 Strategic
Plan: the sustained preservation of an enabling operational environment for nonprofits, the
successful localization of development power wherein funding flows directly to grassroots entities,
and the measurable reduction of poverty and inequality across Nigeria, driving the nation toward
the fulfillment of the Sustainable Development Goals.®

Logic Model Component Description of NNNGO Variables
and Metrics




Inputs Membership  dues; Bilateral/Multilateral
grants (e.g., EU-SEE); Dedicated MEL
budget; Specialized M&E personnel;
Analytical software licenses (SPSS, Power
Bl); Network volunteers.

Activities Capacity building (governance, digital
security); Policy research & drafting;
Legislative lobbying; Annual Conference
convening; Management  of digital

communication channels; Member
mentoring.
Outputs Number of NGOs trained; Policy briefs

published; Media campaign reach (>2.5
million);  Active  membership  volume
(>4,000); Number of discounted services
utilized by members.

Outcomes Increased NGO regulatory compliance
(CAMA, Tax Act); Enhanced digital
protection practices; Shift in policy-maker
rhetoric regarding civic space; Increased
localized funding secured by members.

Impact Unrestricted and protected civic space;
Systemic poverty eradication; Achievement
of localized 2030 SDGs; Transformed power
dynamics between international donors and
local Nigerian NGOs.

The Monitoring Plan: Tracking Network Performance

Monitoring represents the planned, continuous, and systematic collection of data to track program
implementation against predetermined targets.!' To overcome the documented "operational
fragmentation” and the reliance on inconsistent documentation identified in the 2025 Needs
Assessment ', NNNGO must implement standardized, network-wide data collection protocols.



The monitoring strategy is divided into three distinct operational tracks: Network Health, Policy
Influence, and Aggregate Development Results.

Tracking Network Health and Member Engagement

The vitality of an umbrella organization is inextricably linked to the active engagement and
expansion of its membership base. Monitoring must go beyond simply counting the number of
registered organizations in the directory; it must assess the depth of the relationship between the
secretariat and the members.?* The centralized M&E unit will systematically track the net growth
rate of the network, analyzing variations across the different membership categories—Ordinary,
Associate/Affiliate, Participating Donor, and Sponsor—to understand funding resilience.'®* Churn
rates will be monitored to identify geographic or thematic areas where members are
disengaging.?® Furthermore, engagement metrics will be heavily digitized. Utilizing web analytics,
NNNGO will monitor open rates for the monthly membership e-newsletters, track the frequency
of downloads for toolkits and policy briefs from the secure member portal, and measure active
attendance rates at both virtual and physical capacity-building events.**

Monitoring Advocacy and Policy Influence

Evaluating the effectiveness of advocacy initiatives is notoriously complex, as policy change is a
non-linear process shaped by a multitude of interacting forces.?® Standard project-based
monitoring tools are generally inadequate for this purpose. Therefore, NNNGO will adopt
specialized policy influence monitoring techniques inspired by the RAPID Outcome Mapping
Approach (ROMA).%

The monitoring of evidence and advice will involve tracking the dissemination and uptake of
NNNGO'’s research. When NNNGO publishes an analysis on the implications of the Nigerian Non-
Governmental and Civil Society Organizations Agency Bill (HB. 941) or the FATF
Recommendation-8 project *°, the M&E unit will utilize citation analysis to track instances where
the network's specific language or recommendations are integrated into official legislative drafts
or referenced in parliamentary debates.?®> To monitor lobbying efforts, the policy and research
department will maintain strict stakeholder engagement logs, systematically documenting all
meetings with key decision-makers, noting their initial ideologies, policy alignment, and any
observable shifts in rhetoric regarding the protection of civic space.*® Finally, media tracking will
be employed to assess public campaigns. Building on the 2025 milestone of reaching 2.5 million
individuals across social media and sustaining a WhatsApp channel of nearly 300,000 followers,
the monitoring system will track digital amplification, share-of-voice, and public sentiment
analysis.?

Aggregate Development Results (ADRs) and Network Consolidation

A unique challenge for NNNGO is demonstrating the collective power and impact of the Nigerian



third sector to international stakeholders. To achieve this, the framework adapts the "Aggregate
Development Results" (ADRs) methodology successfully utilized by the Australian NGO
Cooperation Program (ANCP) MELF.'! ADRs are standardized indicators of development impact
designed to be aggregated across an entire network of diverse actors.*

Rather than merely reporting on the activities of the NNNGO secretariat, the organization will
implement an annual "Member Performance Reporting Template".** All registered members,
particularly those in the Participating Donor and Sponsor tiers, will be required to submit
standardized, high-level quantitative data regarding their annual operations. This will include the
total number of beneficiaries reached (strictly disaggregated by gender and disability), the total
volume of localized funding mobilized, and geographic operational spread.® By strictly enforcing
pro-rata attribution rules and utilizing specialized software to prevent double-counting, NNNGO
will synthesize this data to produce an authoritative annual report on the collective
macroeconomic and social contributions of the Nigerian NGO sector.®

Monitoring Key Data Collection | Frequency
Focus Area Performance Method

Indicators

(KPIs)

Network Health & | Net membership | CRM Database | Monthly
Growth growth rate; Churn | Analytics; Web
rate by membership | Portal Analytics.

tier; E-newsletter

open/engagement

rates; Toolkits

downloaded.
Capacity Building | % increase in | Digital Surveys | Post-Event
Efficacy member compliance | (Kobo Toolbox);

with CAMA/Tax Act; Post-training

Pre/Post-training assessments.

knowledge

acquisition scores.

Advocacy & Policy | Number of strategic | Stakeholder Continuous
Influence meetings with | engagement logs;
lawmakers; Policy | Media & citation
briefs cited in | tracking software.

legislative debates;




Digital campaign
reach and
sentiment.

Aggregate Sector | Total beneficiaries | Annual Member | Annually
Impact reached by member | Performance
network Reporting
(disaggregated); Templates.
Total localized
funding mobilized by
network.

The Evaluation Plan: Applying the OECD DAC Criteria

While monitoring focuses on tracking the immediate, day-to-day progress of program
implementation, evaluation is defined as the planned, periodic, and systematic determination of
an intervention's ultimate quality, value, and impact.** To transition NNNGO beyond the identified
"analytical ceiling" ' and ensure its evaluative outputs are globally credible, the Evaluation Plan
is strictly mapped against the revised OECD DAC evaluation criteria.'* These criteria provide a
comprehensive normative framework to judge the merit of NNNGO's network activities.**

Relevance: Doing the Right Things

Relevance examines the extent to which NNNGO’s strategic objectives and program designs
respond directly to the needs and priorities of its beneficiaries (the member NGOs) and align with
global/national policies.'* The evaluation plan will periodically assess whether NNNGQO's capacity-
building initiatives are properly calibrated to the lived realities of Nigerian nonprofits. For instance,
in the context of shrinking civic space and severe economic downturns, an evaluation of relevance
will analyze whether NNNGO's focus on digital security training (in partnership with WACSI) and
advocacy against restrictive NGO legislation accurately addresses the most urgent existential
threats faced by its members.'* Furthermore, relevance will assess NNNGO's strategic alignment
with the 2030 Agenda, ensuring its interventions are systematically designed to leave no one
behind and address systemic inequities.®

Coherence: How Well the Network Fits

As a coordinating umbrella body, coherence is arguably the most critical criterion for NNNGO.



The revised OECD DAC framework defines coherence as the compatibility of the intervention with
other interventions in a country, sector, or institution.**

e Internal Coherence: The evaluation will analyze the synergies between NNNGO's various
internal departments. For example, it will assess whether the Policy and Research
department's legislative advisories are effectively integrated into the capacity-building
curriculum delivered to members.*!

e External Coherence: The framework will rigorously evaluate NNNGO’s complementarity
with other actors in the Nigerian development ecosystem.* This involves assessing whether
NNNGO successfully avoids duplicating the specific grassroots service delivery of its
member organizations, and instead maintains its distinct value-addition as a high-level
convener, advocate, and capacity builder.*! It will also evaluate the coherence of NNNGO's
partnerships with international bodies like the EU-SEE and the Commonwealth Foundation.’

Effectiveness: Achieving Objectives

Effectiveness measures the extent to which NNNGO has achieved the specific objectives outlined
in its 2025-2030 Strategic Plan.® This involves a summative judgment on whether the organization
successfully influenced policy, improved member governance, and strengthened the civil society
ecosystem.'° Crucially, the revised definition of effectiveness requires an analysis of differential
results across groups.!! The evaluation must therefore determine whether NNNGQO’s support
disproportionately benefited large, well-funded national NGOs located in urban centers (like
Lagos or Abuja), or if the capacity-building efforts successfully reached and empowered smaller,
under-resourced community-based organizations operating in remote geopolitical zones.?

Efficiency: Optimization of Resources

Efficiency helps evaluators ask questions about the extent to which the intervention delivers
results in an economic and timely way.** Given the documented financial resource insufficiency
within the NNNGO secretariat 1!, evaluating efficiency is paramount. The evaluation will analyze
the conversion of inputs (membership dues and donor grants) into outputs.*! It will assess the
cost-effectiveness of NNNGO’s operational model, such as the efficiency of transitioning to
centralized digital training platforms versus expensive physical workshops, and the financial
viability of offering discounted centralized services (auditing, web hosting) to the membership
network.'8

Impact: The Ultimate Difference

The impact criterion pushes the evaluation beyond immediate effectiveness to answer the
profound "so what?" question.'' Impact addresses the ultimate significance and potentially
transformative effects of the intervention, seeking to identify enduring changes in systems or



norms.’* For NNNGO, evaluating impact involves assessing holistic transformations in the
Nigerian civic space.'* Has the organization's sustained advocacy fundamentally altered the
power dynamics between international donors and local Nigerian NGOs, actively advancing the
localization agenda?.® Has the network's collective action measurably contributed to poverty
eradication and the protection of human rights at a national scale?.> Due to the complexities of
attribution in network advocacy, these evaluations will rely heavily on contribution analysis and
the Most Significant Change (MSC) methodology to trace NNNGO's role in macro-level policy
shifts.?’

Sustainability: Enduring Benefits

Sustainability evaluates the extent to which the net benefits of NNNGO’s interventions continue,
or are likely to continue, beyond the immediate funding cycle.** The evaluation will assess the
financial, institutional, and environmental resilience of the network.* A key focus will be evaluating
the financial sustainability of the member NGOs themselves—specifically, whether NNNGO's
capacity-building efforts on grant-readiness and alternative resource mobilization (e.g., social
enterprise, local philanthropy, crowdfunding) have successfully insulated members from the
shocks of a shrinking international donor basket.®? Furthermore, it will evaluate the enduring
resilience of the civic space laws that NNNGO has fought to protect.*’

OECD DAC Criterion Core Evaluation | Primary Assessment
Question for NNNGO Focus

Relevance Are  NNNGO's strategic | Alignment of capacity-
initiatives doing the right | building and advocacy
things? campaigns with the actual,

evolving needs of grassroots
member NGOs and the

2030 SDGs.
Coherence How well does the network | Internal synergy between
fit within the ecosystem? NNNGO departments;

External complementarity
avoiding duplication with
member NGO grassroots
service delivery.

Effectiveness Is the network achieving its | Achievement of the 2025-
strategic objectives? 2030 strategic goals,




ensuring equitable support
distribution across large
urban NGOs and small rural
CBOs.

does the network make?

Efficiency How well are the network's | Cost-effectiveness of
resources being used? NNNGO's centralized
services, digital platform
utilization, and timely
delivery of advocacy
responses.
Impact What systemic difference | Transformational changes in

national  policy  norms,
successful advancement of
the localization agenda, and
protection of civic space.

Sustainability

Will the benefits of network
membership last?

Long-term financial
resilience of member NGOs,
institutional capacity
retention, and the

permanence of favorable
regulatory environments.

Evaluation Methodologies: Meta-Evaluations and Thematic Reviews

To operationalize this evaluation plan without exceeding the financial and human resource
capacities of the secretariat, NNNGO will adopt the multi-NGO review structures utilized by the

ANCP framework.!

Instead of attempting to conduct primary evaluations on the thousands of projects executed by its
members, the newly established NNNGO M&E unit will conduct biennial Meta-Evaluations.!
This process will involve systematically collecting and analyzing the completed evaluation reports
submitted by NNNGO's highest-tier members (Participating Donors and Sponsors). By
synthesizing these existing documents, NNNGO can extract sector-wide lessons regarding
development effectiveness, assess the overall quality of NGO interventions in Nigeria, and identify
macro-level trends in civil society performance.*




On alternating years, NNNGO will commission Thematic Reviews.!* These reviews will select a
specific thematic area—such as Climate Change/Environment or Democracy and Good
Governance °—and conduct an in-depth exploration of the collective impact generated by a
representative sample of NNNGO members working within that specific sector. This approach
ensures deep, rigorous evaluative learning while remaining logistically feasible for the network.*!

Data Management, Analytics, and Knowledge Infrastructure

The 2025 MEL Needs Assessment unequivocally identified technological resource insufficiency
and a debilitating reliance on basic spreadsheet tools (Excel) as primary bottlenecks preventing
the generation of high-quality strategic evidence.'! A modern Strategic Learning and Evaluation
System requires a secure, integrated, and robust data architecture to transition data from static
storage into dynamic intelligence.[11, 11]

Upgrading the Analytical Stack

To dismantle the documented "analytical ceiling,” NNNGO must fundamentally upgrade its
technological infrastructure. The framework mandates a transition away from fragmented manual
data entry toward automated, digital data collection ecosystems.'! Field data, membership
capacity assessments, and post-training surveys will be migrated to mobile-friendly, offline-
capable digital platforms such as Kobo Toolbox.*

For data processing and analysis, the organization must procure enterprise licenses for advanced
analytical software. The M&E unit will utilize SPSS for complex statistical analyses of sector-wide
trends, enabling the network to identify significant correlations between capacity-building inputs
and regulatory compliance outcomes.* Crucially, to address the identified gap in "advanced data
visualization" and "high-level reporting,” NNNGO will deploy Microsoft Power Bl.** Power BI will
be utilized to construct dynamic, real-time executive dashboards that visualize network growth
trajectories, geographic membership density, and the aggregate impact metrics of the NGO
sector. These visual dashboards will empower the executive management team and the Board of
Trustees to make rapid, evidence-based strategic decisions.?

Data Governance and Privacy Compliance

As an apex organization, NNNGO collects and archives extensive repositories of sensitive
information, including the financial capacities, donor details, operational strategies, and personal
contact information of thousands of civil society actors.?° Therefore, the data management
infrastructure must be governed by stringent security protocols. The Data Management Plan
mandates strict adherence to the Nigeria Data Protection Regulation (NDPR) and the principles
of the European Union General Data Protection Regulation (GDPR).? All aggregated MEL data
will be stored on secure, encrypted cloud-based servers utilizing strict role-based access controls
to safeguard the network from increasingly prevalent cyber threats.*®



Establishing a Centralized Knowledge Management System

Data only generates organizational value when it is accessible, synthesized, and transformed into
institutional memory. The SLES model highlights that without internal mechanisms for capturing
and sharing learnings, organizations suffer from severe knowledge fragmentation.** NNNGO wiill
establish a centralized Knowledge Management (KM) repository, integrated directly into the
secure member portal of its existing website.'* This repository will serve as the definitive digital
archive for all performance reports, thematic reviews, meta-evaluations, policy briefs, and
advocacy toolkits. By institutionalizing this organizational memory, NNNGO ensures that critical
strategic learnings remain securely within the network, mitigating the risk of knowledge loss due
to inevitable staff turnover.*®

Fostering a Learning Ecosystem and Dissemination Strategy

The ultimate objective of any comprehensive MEL framework is not the mere production of
compliance reports, but the facilitation of strategic learning, adaptive management, and
continuous organizational improvement.[11, 11] The 2025 assessment critically noted the
operation of weak formal feedback mechanisms and a fundamentally deficient learning culture
within NNNGO.*! The framework must proactively convert extracted data into actionable insight.

Internal Learning and Adaptive Management

To combat the entrenched culture of programmatic silos identified in the assessment, the newly
established M&E unit will institute structured, mandatory learning routines across the
secretariat.[11, 11] This will include the implementation of "After Action Reviews" (AARS)
immediately following the conclusion of major advocacy campaigns, legislative interventions, or
large-scale capacity-building rollouts.** These AARs will provide a safe, structured environment
for staff to critically dissect successes, analyze implementation failures, and document actionable
lessons.* Furthermore, the organization will institute quarterly programmatic reflection retreats,
bringing together officers from diverse thematic areas to cross-pollinate insights and adapt
ongoing strategies based on real-time monitoring dashboard data.**

External Dissemination and Sector-Wide Influence

As the premier representative body for the Nigerian third sector, NNNGO possesses a unique
mandate to influence the broader development discourse. Therefore, the reporting and
dissemination strategy must be highly tailored to meet the distinct informational needs of diverse
external audiences.[11, 11]

e For Policymakers and Government Regulators: MEL findings will be synthesized into
condensed, high-impact policy briefs and visual infographics. These documents will clearly



articulate the massive socio-economic contributions of the nonprofit sector to advocate for a
favorable, enabling regulatory environment and the protection of civic space.®

e ForInternational Donors and Multilaterals: NNNGO will produce comprehensive, rigorous
evaluation reports demonstrating the aggregate impact of localized funding. By utilizing the
ADR methodology to prove that grassroots organizations deliver efficient, sustainable
results, NNNGO will provide the empirical evidence necessary to support the global Charter
for Change and push for highly equitable funding partnerships.®

e For Member NGOs: The most critical audience remains the network members themselves.
NNNGO will regularly disseminate "lessons learned" documents, best practice toolkits, and
case studies highlighting successful organizational resilience and program delivery.*® The
Annual NNNGO Conference will be optimized to serve as the premier physical platform for
disseminating these evaluative insights, utilizing empirical data to reimagine collaboration,
celebrate sectoral achievements, and drive continuous accountability across the entire
Nigerian civil society ecosystem.*°

Governance, Institutionalization, and Implementation Roadmap

A Monitoring, Evaluation, and Learning framework remains a purely theoretical exercise without
the requisite institutional architecture, executive sponsorship, and financial backing to enforce its
execution.'* Addressing the fundamental structural and resource deficits identified in the 2025
Needs Assessment requires immediate, decisive action by NNNGO executive management and
the Board of Trustees.!

Structural Reorganization: Establishing the Dedicated M&E Unit

The most urgent recommendation of the needs assessment is the rectification of NNNGO's
structural failure.** NNNGO must immediately and formally establish an independent Monitoring,
Evaluation, and Learning Unit, permanently decoupled from specific programmatic
departments.[11, 11] This unit must be led by a highly qualified M&E Director or Manager who
reports directly to the Executive Director. This structural elevation ensures that MEL functions are
no longer treated as subordinate administrative tasks but are endowed with the necessary
executive authority to enforce data standardization, demand compliance across all project teams,
and eliminate the current culture of operational fragmentation.'* The new unit will serve as an
internal center of excellence, providing advanced technical support to program officers while
maintaining strict, objective oversight of organizational data quality.

Resource Allocation and Budgetary Independence

The organization must systematically abandon the historical practice of treating M&E as an
underfunded, ad hoc afterthought. Executive management must establish a dedicated, ring-
fenced organizational budget line item exclusively for Monitoring, Evaluation, and Learning



operations.[11, 11] This independent budget must guarantee sustainable, multi-year funding for
essential technology (including the annual licensing fees for Power Bl, SPSS, and Kobo Toolbox),
continuous professional capacity building and certifications for secretariat staff, and the financial
flexibility to contract external evaluation consultants for highly specialized, independent
summative evaluations and thematic reviews.*!

Phased Implementation Roadmap

To ensure the successful adoption of this comprehensive framework, implementation will follow
a structured, four-phase rollout plan over a twelve-month period **:

1. Phase 1: Foundation and Governance (Months 1-3): Formally draft the terms of reference
and officially establish the centralized M&E Unit. Secure and authorize the ring-fenced
budget allocations. Procure and install all advanced data software systems. Develop the
standardized "Member Performance Reporting Templates" and internal data collection
protocols.

2. Phase 2: Internal Capacity Building (Months 4-6): Execute intensive, hands-on technical
training for all relevant secretariat staff. Focus specifically on eradicating the skills gap in
advanced data analysis, dynamic visualization (Power BI), survey design, and the
application of Results-Based Management frameworks.!!

3. Phase 3: Network Rollout and Engagement (Months 7-9): Officially launch the new MEL
reporting requirements to the 4,073 member organizations. Conduct a series of virtual and
physical capacity-building workshops for member NGOs, training them on how to accurately
compile and submit data aligned with the new Aggregate Development Results structure.

4. Phase 4: Synthesis, Review, and Adaptation (Months 10-12): Execute the first
comprehensive network-wide data collection and synthesis cycle using the newly deployed
software. Convene an intensive internal reflection retreat to critically assess the functionality,
efficiency, and pain points of the new MEL system, making all necessary iterative
adjustments to indicators, dashboards, and reporting tools to ensure long-term sustainability.



Summary of the MEL Framework and Implementation Plan

The following table synthesizes the core components of the newly proposed NNNGO MEL Framework and maps them directly to the
implementation roadmap, detailing the primary responsibilities for each phase.

MEL Framework | Key Actions for NNNGO | Implementation Phase Primary Responsibility
Component

1. Governance & | Establish centralized M&E | Phase 1 (Months 1-3) Executive Director & Board of
Foundations Unit; Secure ring-fenced MEL Trustees

budget; Procure software
(Power BI, SPSS, Kobo
Toolbox);  Finalize  Logic

Model.
2. Internal Capacity | Train secretariat staff on | Phase 2 (Months 4-6) M&E Unit & External Experts
Building advanced data analysis,

visualization, survey design,

and Results-Based

Management frameworks.

3. Monitoring Plan & | Launch digital data collection | Phase 3 (Months 7-9) M&E Unit & Program Officers
Network Rollout tools; Deploy standardized
"Member Performance

Reporting Templates" to the
4,073 members.




4. Member NGO Training Conduct capacity-building | Phase 3 (Months 7-9) Capacity Building Team &
workshops for member NGOs M&E Unit

on tracking Aggregate
Development Results (ADRS)
and compliance.

5. Evaluation & Data | Execute network-wide data | Phase 4 (Months 10-12) M&E Unit & Member NGOs
Synthesis synthesis; Assess
performance against OECD
DAC criteria; Conduct Meta-

Evaluations.
6. Learning & | Convene internal reflection | Phase 4 (Months 10-12) M&E Unit & Executive
Dissemination retreats; Disseminate policy Management

briefs, dashboards, and
toolkits; Adapt the MEL
system iteratively.

Annex 1: Comprehensive Parameters for NNNGO MEL Implementation (What, How, and When)

This annex details the specific parameters guiding the operationalization of the NNNGO MEL Framework. It provides explicit guidance
on what is being evaluated, the specific methodological approaches (how), the timing of these activities (when), and the strategies for
communicating results to diverse audiences to ensure learning and influence.



Evaluation Key Focus Areas | Methodology & | Timing & Frequency | Communication &

Component (What | & Indicators Data Collection | (When) Dissemination

to Evaluate) (How)

1. Routine Network Member Methqu: CRM Whep: Audienc.es:

Monitoring & grp.vvth./churn; analytics, digital | Continuous/Monthly. Secretariat

Member Health ut|I|za.t|on of merpper surveys (Kobp . Management, Board.
benefits; digital | Toolbox), web traffic | Frequency: Real-time
campaign reach; | and social media | tracking; monthly | Format: Dynamic
training attendance; | sentiment tracking. aggregation. internal  dashboards
member  satisfaction (Power BIl); short
rates.?® Data Collection: monthly performance

Automated data memos.
extraction and post-
event pulse surveys.

2. Outcome Mapping | Changes in Methgds: .Out_corne When: During apd after AU(_:iiences:

& Policy Influence policymaker Mapplpg (|dent|fy|n.g advocacy campaigns. Policymakers,
behavior/rhetoric: 'tl)ehaworal changes Ir.]. Dongrs, General
adoption of NNNGO .bound.ary partners Freguency: Quarterly | Public.
language in legislative like policymakers). review  of Outcome o
drafts: member _ Journals; annual policy For_mat: .ngh—llmpact
capacities Data Collection: | tracking reports. policy .brlefs; visually
strengthened to Strategy and Outcome gppeallng. .
advocate Journals; stakeholder infographics; media
independently. enga.lger.nerlt logs; scorecards.

media/citation
tracking; textual
analysis of policy

documents.




3. Aggregate
Development
Results (ADR)

Total beneficiaries
reached by the
network
(disaggregated);
localized funding
mobilized; compliance
with the NGO
regulatory framework.

Methods:

Standardized self-
reporting by NGOs
with strictly enforced
pro-rata attribution
rules to avoid double
counting.*

Data Collection:
Annual "Member
Performance

Reporting Templates"
submitted via a secure
web portal.

When: End of the
financial/programmatic
year.

Frequency: Annually.

Audiences:
International
Multilaterals,
Government
Regulators.

Format:
Comprehensive
Annual Sector Impact
Report;  quantitative
data  tables and
visualizations.

4. Periodic
Evaluations (OECD
DAC Criteria)

Assessing Relevance,
Coherence,
Effectiveness,
Efficiency, Impact,
and Sustainability of
NNNGO’s  strategic
initiatives.*

Methods:
evaluations
(synthesizing member
NGO evaluations) and
Thematic Reviews
(deep-dives into
specific sectors).!!

Meta-

Data Collection:
Document  reviews;
Most Significant
Change (MSC)
technique; key
informant  interviews

with sector leaders.

When: Mid-term and
end-term of the 2025-
2030 Strategic Plan.

Frequency: Biennially
(alternating Meta and
Thematic reviews).

Audiences: Donors,
Member NGOs,
NNNGO Executive
Leadership.

Format: Detailed
summative evaluation
reports; executive
summaries.




5. Strategic Learning
& Adaptive
Management

Effectiveness of
capacity-building

models; barriers to
member compliance;
identification of

systemic civic space
threats.

Methods: After Action

Reviews (AARS)
following major
initiatives; internal
reflection retreats;

peer-learning cohorts.

Data Collection:
Facilitated workshop
feedback; structured

debrief notes.

When: Post-major
interventions and at
designated learning
intervals.

Frequency: Quarterly
internal reflection
retreats.

Audiences: NNNGO
Staff, Member NGOs.

Format: "Lessons
learned" toolkits; case
studies; presentations
at the Annual NNNGO
Conference.
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